Vision Statement

The Vision of the Overseas Examinations Commission is to
become the leader in the provision of Educational-Support
Services related to the conduct of examinations, including
administration, consultancy, training, quality assurance,
authentication of results and the provision of a secure
repository for results and statistics.

Mission Statement

To efficiently and effectively administer and provide access
to examinations and provide applicable accompanying
support services aimed at the highest level of integrity, while
being sensitive to the needs of its customers.

Value Statement

The Overseas Examinations Commission is committed to
excellence, high levels of customer satisfaction and the
creation of a work environment which facilitates the personal
and professional development of its employees.

Core Values
Integrity
•
Reliability
•
Innovation
•
Efficiency
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Message from the Chairman
Annual Report 2015

The strategies and programmes
of the Overseas Examinations
Commission outlined in the
Business Plan for the Year
2015/2016 took into account
four sets of factors and their
implications for the operations
and growth of the OEC during
the year.
OEC Chairman,

Mr. Brian Bennett-Easy

These were:
1. The local economic situation, in particular the impact of
the IMF Emergency Fund Facility (EFF), on job creation and
employment.

The Board was also mindful of the economic hardships facing
the country brought on primarily by the challenges of the
current IMF programme, high levels of crime, unemployment
and the continued downward movement in the value of the
Jamaican Dollar against foreign currencies.

2. The global economic situation with important downward
shifts in economic growth projections for major economies
such as the USA, Eurozone countries, China and Japan.

Despite the bold initiatives of the Ministry of Education, Youth
and Information to improve the performance of students in
the CSEC examinations and to create multiple examination
pathways, the reality was that there were serious constraints
with respect to the funding of various programmes, including
the payment of examination subsidies, on a timely basis. These,
of course, along with the combined effect of reduced inflow
from examination administration fees which represents the core
business of the OEC had the potential to seriously impair the
operations of the OEC.

3. The thrust of the Education Transformation agenda in
particular the policies and practices in the Education system
for Improvement of student performance.
4. The strategic direction of examining bodies, especially
the Caribbean Examinations Council, with respect to the
various modalities in test-taking.
At the start of the year the Board was fully aware of the major
implications of the local and global economic situation for
the OEC and the tight fiscal space which impacts the ability of
parents and children to pay examination fees.

In November of 2015, the Caribbean Examinations Council
(CXC) announced that it was planning to introduce e-testing
as early as 2017. Even though this was understood to be the
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The infrastructural development at the OEC encapsulates physical
space as well as energy and information and communications
technology. Even before CXC made its announcement regarding
e-testing, the OEC had embarked on a strategic drive to
improve its physical infrastructure. With ambitions to develop
the Machado Complex as well as to develop Montego Bay
Bogues estate property, the OEC was in the process of setting
up a Document Imaging Facility to accommodate the need for
e-marking.
With the switch to possible e-testing, the OEC immediately
turned its attention to the possibility of establishing the properties
as centres for e-testing as well as Business Process Outsourcing
(BPO) starting first with the technical support for schools. That
of course, has to be supported by a robust ICT infrastructure
and an environment that was energy efficient and cost effective.
There have been some setbacks during the year much of which
is highlighted in the governance committee reports. Despite
that the dialogue and conversations have been engaging as the
OEC distilled its ideas and prepared to chart a new course for
renewal in a digital environment.

strategic trajectory of the Council, it was not expected that it
would happen so quickly. With this new development, the
Commissioners and staff delved into the matter of online testing
at the strategic retreat in November 2015 raising questions such
as the extent to which the country may be ready for thee-testing
modality, the role of the OEC in a new testing environment and
the opportunities that may present in this new era.
Questions were also raised with respect to cyber security and
threats to the OEC’s financial viability in an online testing
environment. From that discussion, a decision was taken
to immediately engage the Council in further dialogue on
the Council’s strategic direction and to work closely with
the Ministry of Education, Youth & Information (MOEYI) to
determine Jamaica’s readiness for e-testing. Additionally, the
Board initiated a fact finding mission to CXC in January 2016.
From the discussions, the Council and CXC agreed to work
jointly on the following:
•
•
•
•
•
•

The general discussions and specific actions regarding Marketing
and Communication during the year was a signal of the Boards
intent to support management initiative to place this activity
front and centre of the OEC’s operations. The discussions
concerning the hiring of a Marketing Specialist early in the year
involved the Ministry of Education, Youth & Information and
a possible partnership, but the Board decided in the end that
given the complexities of such a relationship and the immediate
and pressing needs of the OEC, it was more prudent to make
that an agency initiative.

Issues and concerns regarding the introduction of E-Testing
E-marking and implications for Document Imaging
Strategies to deal effectively with E-Submission of SBAs
Issues and solutions relating to on-line registration
Security of examinations in a digital environment
Strategies to build stronger partnerships for marketing of
examinations

As the OEC prepares to move into the new digital space, much
consideration must be given to its Human Resources and
its capacity to deliver services at the highest level to achieve
customer satisfaction. In that regard, the Board mandated an
assessment of the current HR skills set of OEC staff in order
to identify gaps and implement the desirable training to close
those gaps.

In order to tackle the negative external factors outlined above,
the Operational Plan for the OEC for 2015-2016 was pivoted
on four major strategies namely:

Generally, the OEC has moved to scale up and optimize
productivity of the existing staff, priced services to accommodate
high inflation while taking the necessary steps to minimize foreign
exchange exposure as well as to diversify its income streams. All
these efforts are aimed at sustainable growth and the creation
of new innovative business practices. The OEC is also working
with the MOEYI to promote and market various examinations
including Technical, Vocational and Industry subjects as well as
working towards those infrastructural developments which will
support further expansion and growth. There are also sustained
efforts to create partnerships which will generate funds to
mitigate the impact of negative external factors and ensuring
that more students gain terminal qualifications in the short to
medium term. This is most evident in our joint collaboration
to expand public private partnership to increase the number of
companies that provide sponsorship for examination fees.

1. Diversifying income streams and financial portfolio
management
2. Infrastructure development
for improved operational
efficiency and facilitating development of new business
ventures
3. Human Resource Development and Customer Service
4. Marketing Institutional relationships and partnerships with
key stakeholders with focus on CXC and the MOEYI
As regards diversification of income streams and financial
portfolio management, the Board instructed Management to
continue the prudent monitoring of the OEC’s reserve funds even
as it scaled up its efforts to expand other sources of income and
find new streams of revenue. That was critical, especially against
the backdrop that the OEC fully funds its operations and capital
development without any external budgetary contribution. In
fact, the Board remained mindful that there had often been a
consistent call on its reserves to assist in the funding of various
national initiatives.

In closing, the OEC year in review was one marked slow
economic growth, continued high levels of unemployment,
high levels of crime, reduced sponsorship and less disposable
income. Despite this a number of key targets were achieved as
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Message from the Chairman (Cont’d)

their service to the Commission. Additionally, I am pleased to
welcome the new and returning members of the Commission
namely, Mrs. Marigold Naar, Senator Kavon Gayle, Miss
Anastazia Watson, Dr Garfield Young, Mr Mark Green, Miss
Audrey Williams, Mr Otis Brown, Mrs. Heather Murray, Mrs
Yvonne Bignall, Dr. Carol Granston, Dr. Grace McLean and
Pastor Wesley Boynes.

outlined in the ensuing report and the foundation has been laid
for future growth and expansion.
Finally, I would like to advise that a new Board was named
by the Honourable Minister of Education during the year as a
result of a change in political administration. I wish to express
heartfelt thanks to the previous Board Chairman, Prof Neville
Ying for his many years of dedicated service to the OEC. Special
thanks also to Hon. Daisy McFarlane- Coke O.J who served
as Deputy Chairman and Chairman of Finance and HR, Mrs
Sonia Campbell, Dr Carol Archer and Mr Everton Rattray for

I wish to express my heartfelt gratitude to the team and to the
management and staff for ensuring another successful year.

The Board of Commissioners
Front Row L-R: Ms. Audrey Williams, Mrs. Heather Murray, Dr. Carol Granston, Ms. Anastazia Watson, Mrs. Marigold Naar, Mrs. Yvonne Bignall.
Back Row L-R: Dr. Garfield Young, Mr. Ottis Brown, Mr. Wesley Boynes, Dr. Maurice McNaughton and Mr. Mark Young.
Absent from photo: Chairman, Brian Bennett-Easy; Senator Kavan Gayle and Dr. Grace McLean.
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Finance and HR

I am pleased to report on the
activities of the Finance and
Human Resources Committee of
the OEC for the period September
1, 2015-August 31, 2016. This has
been another challenging year
as the Economy continues its
recovery under the International
Monetary Fund’s (IMF) Extended
Fund Facility (EFF).
Chairman,
Finance & HR Committee,

Mrs. Marigold Naar

be converted and remitted to the examining bodies in the
currency of those countries.

The country is making more progress at the macro level
as shown by the key economic variables, including the
Net International Reserves (NIR), Gross Domestic Product
(GDP) and reduction the National Debt. Despite these
signs of growth at the macro level and the country’s success
in passing all the IMF’s tests so far, much of that has not
yet translated into increased employment and economic
gains at the micro level, which means that we are still
operating in a tight fiscal space.

Faced with shrinking revenue, the OEC is forced to
implement measures to fund its operations and to realize
a surplus in order to assist with the development of
programmes. Firstly, the tightening of expenses and cost
cutting measures and prudent management of the financial
portfolio have become critical tools to achieve those
objectives. Secondly, the OEC has had to adjust its pricing
mechanism to keep abreast of inflation, while scaling up
the productivity of its staff. Thirdly, the OEC continues
to explore opportunities for new business development,
which will create new revenue streams in order reduce
the level of dependency on Local Examinations Fees.

A clear indication of this is the continued decline in the
number of candidates writing the major secondary exit
examinations. This number has declined significantly in
the last three years and although this may be linked to a
declining birth rate, there is evidence that affordability is
contributing to the reduced numbers. With over 80% of
the OEC’s operations funded from Local Fees, it is clear
that a reduction in the number of candidates writing the
examinations will have an immediate negative impact
on revenue and operations. Furthermore, income from
investments has also declined due to the reduction
in interest rates, which is an important strategy of the
government to stimulate economic growth through
reduced lending rates. The OEC is also impacted by
movement in Foreign Eexchange as fees collected must

Despite the challenges outlined above, the OEC has
managed to realize a reasonable surplus as shown in
the Audited Financial Statements. Careful planning and
frank and open discussion with our bankers set the tone
at the start of the Financial Year. It was quite clear from
those discussions that interest rates on investments would
decline and so the OEC was able to decide, based on its
Cash-Flow needs and guided by its Investment Policy, on
the periods for which funds would be invested.
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The Committee also decided that it would invest in some
instruments with moderate risk but have the potential for
greater yields. The instruments acquired are backed by
companies with strong Financial Profile and Capital Bases.
As a result of those decisions, we were able maximize
returns on our investments within our low to medium risk
appetite.
The number of times that the Committee met during the
year was limited to four, as the life of the Commission
expired and it took some time for the new Commission
to be named. In addition to approving and monitoring
major projects the Committee was careful to examine the
following reports at each meeting:
•
•
•

L-R.: Ms. Audrey Williams, Rev. Wesley Boynes,
Mrs. Marigold Naar and Mrs. Yvonne Bignall

Balance Sheet
Statements of Income and Expenditure
Investment Report

Finance Committee approved the financing of a number
of initiatives in 2015-2016. These include expenses for
security, and the secretariat for the Machado Complex, the
expansion of the office building at headquarters and the
installation of new state-of-the art security cameras.

We are pleased to report that the Expenses for the year
were generally within budget. We have actually seen a
decrease in our utility expenses with regards to the use
of electricity in keeping with our strategic objective to
reduce the cost of that utility. The implementation of
the Building Management System (BMS), coupled with
changes in behaviour to energy management has resulted
in some reduction in usage. The overall reduction in the
cost of energy was 20%. Lower fuel and IPP charges and
a decrease in usage contributed to this reduction. This
is quite encouraging, bearing in mind that the BMS was
installed in February 2015, six months into the Financial
Year.

In closing, I would like to express my deepest appreciation
to the members of the Committee namely Senator Kavan
Gayle, Mrs. I Yvonne Bignall, Pastor Wesley Boynes and Ms
Audrey Williams who have been very faithful in attending
meetings, actively participating and even assisting with
operational activities. Special thanks must be recorded
to former Chairman Mr. Wayne Robinson who has served
this Committee for over fifteen (15) years. His energy,
knowledge and insight have redounded to the growth of
the Commission.

As regards income, the OEC achieved a twenty-two
percent (22%) increase in the revenue from transcripts over
2014-2015. There was also 36% increase in Revenue from
rental and a 12.5% increase in Revenue from Professional
Examinations. The Committee is also pleased to report that
it met and surpassed its investment target for the year. With
these positive developments, the total Comprehensive
Income for the OEC increased by approximately 10% over
the previous year.

The Committee has also benefited enormously from the
contributions made Mrs. Sonia Campbell, Chairman of
the Audit Committee.
It was a good year for the OEC and we look forward to an
even better 2016-2017.

After careful review and the necessary due diligence, the
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Audit Committee

The Audit Committee was very
diligent in the execution of its duties
during the 2015/2016 Financial Year
despite the change in administration
and the consequential renaming
of the Commission. Through the
meetings held, the Committee
was able to provide the oversight
necessary to strengthen the OEC’s
internal controls while ensuring
compliance.
Audit Committee Chairman,

Dr. Garfield Young

The Committee began the year with a review of the
2014/2015 External Audit and having scrutinized
the document was satisfied that the Commission had
executed its fiduciary responsibilities in keeping with the
established regulations and policies. Moreover, with the
timely completion of the External Audit, the Committee
is pleased that the Commission was able to fulfil the
requirement of submitting the Annual Report to the Parent
Ministry, as well as the Ministry of Finance and Planning.

Within a few weeks of the appointment of the Senior
Auditor the Committee mandated a review of the Internal
Audit Charter, which was prepared earlier and also the
development of the Internal Audit Plan. Both documents
were presented to the Committee by management and
both were scrutinized and received stamps of approval.
The Committee is pleased to report that between January
and September 2016, a series of audit reviews were
conducted, the main highlights of which are summarized
below:

The guidance and assistance provided to the Management
team in the hiring of a Senior Internal Auditor (SIA) was a
significant achievement for the Committee during the year.
After navigating a number of obstacles, the Commission
is well on its way in the setting up of its internal audit
machinery. The addition of the SIA and the stability that
it brings will greatly assist the Committee in fulfilling its
mandate and providing substantive reporting to the Board
of Directors. This is especially critical since both the
Auditor General Department and the Parent Ministry have
been unable to provide consistent audit oversight to the
Commission due to the large number of departments and
agencies

1.1

Cashier & Cash Control

The Committee noted the points which were made under
this review and the subsequent actions which were taken
by the Management Team. The Committee also endorsed
the recommendation from the Internal Auditor for the
development of a Cash Policy.
1.2
Mail Processing
The Committee noted that there were five points raised by
the Internal Auditor under Mail Processing and that these
were already actioned by the Management Team.
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1.3

Accounts Payable

The Committee examined the findings from the Accounts
Payable Audit and was satisfied with the steps that
Management had taken to address weaknesses in the
Internal Controls. The Committee further endorsed
the development of an Accounts Payables policy as
recommended by the Internal Auditor.
1.4

Security of Examination Papers

The final audit for the Financial Year focused on the
security system for examinations. The Committee
welcomed the audit, which shows that several schools
were not compliant, especially with respect the use of the
fire-resistant cabinets which were supplied by the OEC.
The Committee also endorsed the merging of the various
policies and regulations into a single manual.

L-R: Dr. Garfield Young, Mr. Ottis Brown and Mr. Mark Green

The new Audit Committee was apprised of The Risk
Management Policy Framework and expressed interest
in this area of development. Having been briefed by the
Management, the Committee promised to examine the
draft document and provide its comments. The Committee
took note of the fact that the Ministry of Education, Youth
and Information was also in the process of developing a
Risk Management Policy and endorsed the proposal by
the Management Team to examine the draft Commission
Policy to ensure that it was in sync with the Ministry’s
Policy.

•
•

The Committee is satisfied that the OEC has fulfilled the
requirements with respect to its tax obligation in a timely
manner, as well as submit the various QCA reports to the
Office of the Contractor General within the prescribed
time. The Monthly and Net Credit reports which form an
important part of the International Monetary Fund (IMF)
reporting for the Ministry of Finance & Planning have also
been submitted as required.

The Audit Committee also supported the Internal Auditor’s
proposal that a Payroll Manual be developed. It is expected
that this will be ready early 2017.

Finally the Committee notes that the three-year contract
with KPMG for external audit services ended with the
completion of 2014/15. The Committee expresses thanks
to that company for it work with the management in
selecting the auditor for the financial audit commencing
2015/2016.

As pointed out earlier, the Committee carries out its
monitoring role by receiving and reviewing several
standard reports at its meetings. These include:
•
•
•

Net Credit Report (Statement C) to the Ministry of
Education and the Ministry of Finance and Planning
Report on Payment of General Consumption Tax
(GCT)

The Submission of the Quarterly Contracts Award
Report (QCA) to the Office of the Contractor
General(OCG)
Payments of Statutory Deductions
Monthly Financial Statements ( Statement A) to the
Ministry of Finance & Planning and the Ministry of
Education

In closing, I wish to express my gratitude to the members
of the Committee whose commitment and sacrifice have
ensured the achievements outlined above. Additionally, the
management and staff of the OEC must be commended for
the commitment and dedication they have demonstrated
in discharging their responsibilities.
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Operations and Development

“The Operations and Development
Committee is essential to the execution
of the mandate of the Commission
with respect to Policy Directives in the
areas of Operations and Infrastructural
Development.”

Operations & Development
Committee Chairman,

Dr. Maurice McNaughton

The administration of the various examinations, along
with all related activities necessarily fall within the remit
of the Committee
I am very pleased to report on the activities of the
Operations and Development Committee for the year
September 1, 2015 to August 31, 2016. Indeed this has
been another successful and exciting year for the OEC
both in terms of the execution of its core functions, which
is the administration of examinations, as well as the new
developments which are central to the achievements of
various strategic goals and objectives.
With respect to examinations, the Committee took a special
interest in the management of SBA’s, the moderation of the
Sciences, security concerns, the dispatch of examinations
materials, as well as return of scripts to Marking Centres.
Frequent meetings, as well as regular updates, enables the
Committee to track and monitor the areas listed.
With respect to SBA’s, the Committee is very pleased with
the progress that has been made in the preparation and
management of SBA’s in the schools. It is encouraging
to note that since the development of the SBA Manual
and its subsequent dissemination to schools, as well
as the commencement of inspections, there has been
no significant breach of SBA guidelines. For the 2016
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examination season over thirty schools were reportedly
inspected and from all indications the level of compliance
has been satisfactory. This joint initiative of the OEC in
collaboration with the Ministry of Education and the
National Education Inspectorate should therefore be
commended as a significant achievement, even as more
effort is made to improve and promote coursework as
a viable and critical tool for the assessment of students’
performance.
Despite the progress made in the management of SBAs
and the submission of marks and samples over the last five
years, the Committee noted the unfortunate development
with respect to the non-submission of SBA’s by the stipulated
deadline by some schools in 2016. The Committee finds
this disturbing as it places the candidates at a disadvantage
in moving to the next level of their education and training.
The Committee is aware that changes in policies from the
examining body may have exacerbated the problem, but
has nonetheless mandated the OEC Management to spare
no effort to ensure that there are systems in place for every
submission in ensuing years. The Committee embraces
the call from the Honourable Minister of Education Youth
and Information for the setting up of an SBA monitoring
electronic ‘dashboard’ and looks forward to working with
the Management Team on this important initiative.

enhance the processes. We are especially pleased with
the work of the Internal Auditor and the recommendations
made with respect to improving the system. The Committee
supports the call for the pulling together the various
examinations documents into a single manual to be used
by school officials and examination workers.
The Committee regards the security of the examinations
material (scripts, question papers and coursework) as
an area of high priority. In that regard, the Committee
supports all recommendations from the Management
Team which are geared towards improved security. There
is every confidence that the smoothness of the operations
in 2016 was in part due to attention to logistical details, as
well as attention to the security arrangements during the
distribution process and the security arrangements in the
schools.
The security measures that were put in place over the
last four years and into 2016 have yielded very positive
results. The investment in additional cameras and the
Global Positioning System (GPS) technology meant that a
higher level of integrity was brought to the process. Also
noteworthy is the expenditure on additional fire-resistant
cabinets. Except for the new schools, all centres now
have safes for the proper storage of examination material.
Improvement to security has also been bolstered by the
OEC’s signature Quality Assurance Programme. From
its very inception this programme yielded very positive
results. In last five years into 2016, the Committee has
supported the management effort to increase the number
of Quality Assurers, while broadening the scope of the
inspection.
Another area of special interest for the Committee has
been the development of on-site moderation which
has now been expanded to include the Sciences. The
Committee has been kept abreast of the challenges faced
by the Management Team in sourcing local moderators, as
well as some of the administrative difficulties encountered
in the execution of the exercise. With respect to finding
moderators, the Committee has expressed concerns about
the number of teachers who are being pulled from the
schools and its potential negative impact on the schools’
programme of activities. Those concerns have been
escalated to the Board, MOEYI and shared with CXC at
meetings held with the OEC in Barbados.
The Committee takes note of all advances made with
respect to training of examination workers, protocols for
examinations, as well as written rules and guidelines to

With respect to infrastructural development the Committee
was hopeful that more progress would have been achieved
on the development of the Machado Complex. While
the prevailing circumstances were outside the control of
the Partners, the Committee considers this development
to be a critical component of the OEC growth strategy.
This project has great potential to enhance the operations
of the OEC, provide additional opportunities for earning
revenue, improve working conditions for staff, as well
as assist the Government in the achievement of critical
national imperatives. The Committee will continue to
monitor the developments in this area of investment. The
expansion of Building 2 at OEC’s Piccadilly Road Office
was a significant undertaking during 2016. The Committee
has played a critical monitoring role despite some earlier
setbacks.
The Committee is excited about developments in the use
of technology and the changing landscape in e-testing
as articulated by the Caribbean Examinations Council at
the 2015/16 Strategic Retreat. Throughout the year the
Committee was apprised and made recommendations
which would see the technology improving staff outputs
and leading to greater efficiencies in the delivery of services.
The Committee is especially keen on the development of
the website and mobile app which are critical marketing,
branding and service-delivery tools. With respect to new
business, the Committee is committed to the development
of the infrastructure for online support (BPO) to schools,
as well as a document-Imaging Facility.
Other areas of infrastructural development which have
received support from the Committee include energy
efficiency, planning for water harvesting, as well as
improvement works on the premises.
In closing the achievements realized have laid the
foundation for continued growth and development in the
new financial year.
Let me express my gratitude to the members of the
Committee for the commitment and dedication shown in
the past year.
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Procurement Committee

“Operating with Integrity, Reliability,
Innovation and Efficiency the Overseas
Examinations Commission’s (OEC)
Procurement Committee continued to
serve the needs of the OEC.”

Procurement Committee Chairman,

Mr. Mark Green

The Committee ensured that all procurement processes
were transparent, engaged in open and fair competition
and ensured that the OEC received value for money while
adhering strictly to the GOJ Procurement Guidelines.
It continued its monitoring of In-House procurement
activities, along with the timely submission of Quarterly
Contract Awards (QCA) Reports and again received
commendations from the Office of the Contractor General
(OCG) for timely submission of the Quarterly Contracts
Awards report.
The Committee continues to excel and remains compliant
with regulations as we strive for the timely execution of
the procurement process. An important factor that will
change the scope of how the Procurement Committee
will operate in the future is the passing of Jamaica’s first
stand-alone Public Procurement Act. This Bill will seek to
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modernize public procurement by electing not only new
policy thinking, but also international best practices. The
Bill will create space to facilitate the growth of Micro,
Small and Medium-size Enterprise (MSME) sector. It will
also regulate and harmonize the public procurement
process.
The performance of the Procurement Committee was
achieved with the unwavering support of the other
Committees of the Commission. We thank Mrs Julie
Thompson –James who served briefly as the Chairperson of
the Procurement Committee. Thanks to the OEC Chairman
and the other Commissioners and heartfelt thanks to the
members of the Committee, who are always on call must
also be acknowledged and applauded for their dedication
to the process.

Front row L-R: Mrs. Josephine Stephens, OEC Financial Officer and
Mr. Mark Green, Procurement Committee Chair.
Back row L-R: Mrs. Sharon Burnett, Deputy Director-OEC,
Mr. Tanjay Holmes, Procurement Committee Secretary and
Mrs. Novelette Crossman OEC Procurement Officer.
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From the Executive Director

The OEC’s Business and Operational
plans were centred on four major
strategic pillars for the period September
1, 2015 to August 31, 2016.

OEC Executive Director,

Mr. Hector Stephenson

The four pillars are:
1. Diversifying Income Streams and Financial Portfolio
Management
2. Infrastructure Development for improved Operational
Efficiency and New Business Development
3. Human Resource Development and Customer Service
4. Marketing, with emphasis on Institutional Relationships
and Partnerships with Key Stakeholders
This statement will provide a summary on how we have
done in each of these key areas. More details can be found
in the report on the operational plans, as well as in the
report from the Examinations Department.

Diversifying our Income Streams and Financial
Portfolio Management
Income from Local Fees is the main source of revenue for
the OEC. These Local Fees are critical to the execution
of day-to-day operational activities as the OEC does not
receive budgetary support from The National Coffers. The
size of Local Fee Income is dependent on the number
of candidates sitting the various examinations. By
and large, the greatest part of that income is generated
from the CXC Examinations as it is, by far, the largest
examination administered by the OEC. Notwithstanding
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CXC’s dominance, the OEC also earns Local Fees from the
University of Cambridge IGCSE and A ’Level examinations,
as well as a wide range of professional examinations.
The quantum of Local Fee achieved is clearly dependent
on the number of candidates writing the various
examinations and the number of subject entries generated
by those candidates. In the last five years there has been
a steady decline, even dramatic at times, in the number
of candidates writing the examinations. This we believe is
occasioned by the economic realities of the Time, the tight
fiscal space, a depreciating local currency, the reduction in
the number of candidates entering the Secondary System
and alternative pathways through which candidates may
earn Secondary-Level Qualifications.
In order to arrest the decline in the numbers, the OEC has
embarked on several marketing strategies which include
establishing greater ties with Independent Schools,
engaging with the MOEYI and CXC, executing a media
campaign, as well as having a more visible presence at
public events. While there is hardly any doubt that the
marketing efforts had some positive impact, we were
not able to achieve growth in number of candidates in
the two CXC sittings for the year. For the January CSEC
examinations, the number of candidates fell by 2%
from 3,183 in 2015 to 3,128; however, subject entries

In addition to the effect on Revenue, the number of
candidates who register for the various examinations will
give some indication of the number of citizens who may
be receiving some form of certification. In that regard,
we believe that it is very important that those numbers
continue to grow or at least remain steady. In order to
achieve this, our partnership with the MOEYI to seek
sponsorship remains a vital strategy and even though we
were not successful in finding any new sponsors for the
year in review there are encouraging signs that we will
have a break through soon.

grew by 3% from 4,444in 2015 to 4578. The May/June
Examinations saw a 1.0 % decline in Candidate Entries
from 66,950 in 2015, to 66,100 in 2016. There was also
a similar reduction of in the % in Subject Entries from
260,268 in 2015 to 258,530. Analysis of the data for the
June sitting of the CSEC examinations reveals that while
the number of candidates registered by the Public and
Private Day Schools remains stable there has been steady
decline among Independent Adults schools, evening
institutes and unattached candidates. It should be noted
that some Independent Schools have been experiencing
difficulties in recent times which has led to some of them
going out of business while, for those remaining, there is
a reduced number of both candidate and subject entries.

In the meantime, the National Commercial Bank
Foundation (NCBF) continues to support candidates who
are sitting CSEC Principles of Accounts and Principles of
Business. With a total spend of over 130 million dollars
for over more than a decade, the programme has eased
the burden on parents and made it possible for thousands
of young people to realize their dreams. This winning
formula has brought about a higher level of discipline,
responsiveness, as well as a higher level of accountability
in these subjects and the overall performance of candidates
is very encouraging. Once again; we thank the Chairman
of NCB, Mr. Michael Lee Chin for his vision and this bold
initiative of towards empowerment. We also thank the
Chairman, Mrs. Thalia Lyn, and the hard working staff at
the Foundation as we look forward to many more years of
support.

The Caribbean Advanced Proficiency Examination (CAPE)
recorded increases in both Candidate and Subject Entries
over the previous year. Candidate entries grew by 1.0%
moving from 16,672 in 2015 to 16,850 while subject
entries grew by 1.0 % moving from 61,788 in 2015 to
62,509.
The Caribbean Certificate of Secondary Level Competencies
(CCSLC) examinations suffered a further decline in 2016 as
Candidate Entries fell from 196 to 91, a decrease of 54%.
Subject entries fell from 386 in 2015 to 143 a decrease
of 63 %. With total Subject Entries of 16,893 recorded in
2016 over 11,585 in 2015 (46% increase) for the grade
eleven City and Guilds examinations it is clear that the
gap created by the decline in CCSLC is being closed.
Registration for the Career Advancement Programme
(CAP) City and Guilds showed a decline of 27% in 2016
with subject entries moving from 6,804 to 4,936.

We also wish to commend and express our gratitude to
the Spanish Jamaican Foundation for paying the oral fees
for candidates sitting CSEC Spanish in schools located in
north western section of the country. This programme is in
its third year and the students, parents, the MOEYI and the
OEC are truly grateful for this initiative by the Foundation
to encourage students who are sitting Spanish.
The OEC also earns income from examinations that it
administers at the post-secondary level. While there
continues to be a decline in the number of candidates sitting
the written examinations of the Association of Certified
Chartered Accountants (ACCA), the OEC is pleased to
report that it has been achieving its goal of administering
more professional overseas based examinations. During
the year under review, we added at least six new
examinations and while the number of candidates is small
we expect to see growth as we scale up our marketing.
The University of London’s LLB programme remains very
popular and we have seen excellent growth in students
pursuing the Association of Business Executive (ABE)

The total number of candidates, inclusive of the
International General Certificate of Secondary Education
(IGCSE), GCE A’ levels and AS examinations, who
registered for the other UK based secondary examinations
in 2016 was 166 from 128 in 2015.Altogether, there were
153 Subject Entries compared to 92 in 2015. The IGCSE,
which replaced the GCE O’ level, was offered for the third
time in 2016.
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qualifications and the follow on qualifications which are
offered by Heriot Watt University. Overall, the OEC was
able to achieve income from all the examinations listed.
More details on entries for all examinations as well as
graphical representations are available in the Report on
Examinations.
Income from investment accounts for about 18% of Total
Revenue for the OEC but this has been threatened even as
the government reduces interest as an important part of
its strategy to reduce the Debt to GDP ratio and stimulate
economic growth. Given this development, the OEC has
been very keen in managing its financial portfolio as a
strategy to remain sustainable. In that respect, we were
able to surpass the targeted Interest Income for the year.
Additionally, we have realized targeted increases in the
provision of transcripts and results verification, rental of
space for seminars, workshops and conferences and the
expansion of computer based examinations (CBEs).
By way of new business ventures, the OEC is still very
actively exploring the establishment of a Document
Imaging Facility as well as a Customer Support Contact
Center. The goal here is to find new sources of revenue in
order to reduce the Organization’s dependency on Local
Fees as well as Interest Income.

Infrastructure Development for improved
Operational Efficiency and New Business
Development

On the positive side, our plans to create additional
space at the head office for increased storage, meeting
facilities and the hosting of examinations remain on target
although we experienced some setbacks in terms of the
approval process in 2014/15. Final approval was given by
the authorities in the first quarter of 2015/2016 and the
project was over 50% complete at the end of the Budget
Year. While this was below target, most of the setbacks
had to do with scheduling of examinations which allowed
the OEC to earn additional revenue even while the project
is in progress. This is an important development as it will
usher in a modern video conferencing facility, additional
examination room and storage space and greater
conveniences for our visitors, guests and staff.
The development of ICT is a very important component of
our infrastructural development at the OEC and it is critical
to our strategic direction. During the year we continued to
make made steady progress in this area, consolidating the
achievements of the previous years and moving employees
to the new server environment that was implemented in
2014/2015. Advances were made in data back-up and
redundancy was achieved at head office. Advances were
also made in establishing the Western Office as a back
-up site with the purchase of new server for that location.
Discussions are also ongoing with FLOW to increase the
bandwidth in order to support the additional data flow
to the location. Much work has been done to create a
platform form for, automation of transcripts and very soon
private candidates will be able to use our DMAT terminals
to access various services. The tender for the development
of our website and mobile app commenced in the latter
part of the year but unfortunately we were unable to select
a provider before the end of the business year.

Human Resource Development
and Customer Service

While some progress was made in infrastructural
development during the year, the OEC fell well below
target especially on the very important Machado Project.
The procurement of works for the projects met upon
several stumbling blocks and was severely delayed as a
result. At the end of the Budget Year a contractor had still
not been selected and in all likelihood that this may not be
achieved until Q2 of the 2016/2017 budget year. Despite
these setbacks we anticipate that once the project gets
started construction will be completed in 18-24 months.
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The OEC remains steadfast in its drive to have a highly
skilled and qualified workforce to deliver service at the
highest level of customer delight and satisfaction. We are
proud that our staff remain committed and are willing to
go over and beyond the call of duty to serve our many
customers. During the year we received approvals for the
Ministry of Finance and Planning to operate a travelling
officer’s loan scheme, increase our in-house loan amount
and implement a programme where by members of staff
will be able to go off on two years of study with pay. We
regard these as important developments even as we attempt

attempt to build new partnerships.

Conclusion
Sound financial management was a key strategy for the
OEC during the 2015/2016 financial year. This was
important as the organization worked to maintain its very
high standards in the administration of examinations take
on significant national projects and expand its operations.
Investing surplus and controlling expenses while managing
our investment portfolio were critical tools to ensure
financial stability and we have been able to achieve those
objectives.
The general administration of the examinations in 2016
surpassed the standards achieved in 2015. Our strategies
to enhance security through the continued use of GPS
technology, increased use of electronic cameras, and
the expansion of our quality assurance programme have
strengthened our resolve to administer the examinations
in line with our core values of Integrity, Reliability,
Innovation and Efficiency.
In closing, I would like to thank our Chairman Mr. Brian
Bennett-Easy who joined us in June 2016 for sharing
his vision for a new look OEC. I must also thank former
Chairman, Prof Neville Ying for his guidance and
leadership which started decades ago and has brought the
strong results that we are reaping now. Gratitude is also
being expressed to all the current and past Commissioners
and Chairs of the various Committees for their hard work
and dedication. Our achievements over the past year
would not have been possible without them.

to improve the conditions of service and encourage our
staff to gain new skills and qualifications. Advances were
also made in our discussion with the Finance Ministry
for the operating of additional posts especially in the MIS
department. We anticipate approval in the first quarter of
the 2016/2017 budget year.
The period 2015-2016 saw the Overseas Examinations
Commission renewing its commitment to improve its
business processes and service delivery. Work has begun
on developing an OEC Customer Service Standards and
Charter, which will be tested prior to implementation.

To the exceptional OEC staff, we can be justly proud of our
achievements during another challenging but rewarding
year.

A Customer Service Satisfaction Survey for both our
internal and external customers and stakeholders was
conducted by Market Research Ltd in June 2016 and an
analysis of its findings will be used to inform Customer
Service Delivery strategies going forward.

Marketing with emphasis on Institutional
Relationships and Partnerships with key
Stakeholders

The OEC continues to work closely with the Ministry of
Education and the Caribbean Examinations Council to
promote the various examinations taken by Jamaican
students. Alliances with schools, sponsors, ministry
agencies such as the HEART/NTA, Jamaica Foundation
for Life Long Learning (JFLL), the Jamaica Library Service
and other organizations such as the Jamaica Employers
Federation remain an active part of our discourse as we
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The Department also executed its regular schedule of
activities as well as accommodated additional activities
which resulted from changes initiated by CXC within the
year.

Supervision:
The strategic thrust that guided the activities
of the Examinations Department for the
period under review – September 1, 2015 to
August 31, 2016 was centred on identifying
and mitigating risk as well as achieving greater
compliance with examination regulations.
The Overseas Examinations Commission (OEC) has begun
activities to place greater emphasis on Risk Management
as mandated by the Ministry of Finance and Planning. To
that end an application was made for the establishment
of that post in the year under review. In anticipation of
the greater focus on risk, the Examinations Department
identified the following areas for direct action, following
on from the previous year:
a) The engagement of Supervisors;
b) The engagement of private contractors in the
transportation of question papers via rural routes,
island-wide;
c) The movement of question papers from secure storage
at government high schools to examination centres of
select Independent schools/institutions;
d) The handling of the dispatch of question papers to
centres in the greater Corporate Area;
e) The receipt of examination scripts from centres at both
OEC offices.
With regard to achieving greater compliance with the
evolving regulations to match the changing examinations
landscape, the OEC focused on the following:
a) Discussion of regulations received for examinations
administered in 2015-2016.
b) Implementation of improved security protocols
c) Observation of the Caribbean Examinations Council’s
(CXC) Pretest 2016 activities.
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The OEC continued focus on the personnel used for
the supervision of examination and advised that the
lower maximum age of seventy (70) years would be
implemented as of the May/June 2017 examinations. This
was necessary to ensure the required level of engagement
of the supervisor in the process. Additionally, with the
imminent implementation of e-Testing, it was necessary to
lower the age limit. The new testing environment would
require greater familiarization with computers on the part
of the examination supervisor.

Inspection of Science Labs
& Examination Sites
A total fifty-three (53) institutions across twelve (12)
parishes were subject to inspections mainly from members
of the examination team in Kingston and Montego Bay, the
Executive Director and the Projects Officer. Inspections
were done in order to check that all was in place for
institutions to host science laboratories and candidates
writing examinations in the May – June 2016 sitting of
examinations. St. Mary and Westmoreland were the only
2 parishes not visited. Both private institutions and public
schools were inspected. School administrators were
informed of any areas of concern or where substantial
changes needed to be made in order for the facilities to be
approved to conduct the desired activity.
The inspection of science laboratories continues to be
high on the list of priorities of the Commission as concerns
exists as it relates to the ability of institutions to meet the
minimum standard requirements to host lab experiments.
Transportation of Examination Materials:
Work began on a service agreement with contracted drivers
to be implemented in time for the 2017 examination
period. The preparatory work was not concluded in time
for implementation in 2016.

The agreement with private centres for which question
papers are stored at approved centres island-wide, was
updated. A few centres continued to cause concern
regarding the timeliness of the collection of question
papers by session and the return of scripts daily. The matter
will be addressed with the centres in breach in time for the
2017 examination season.

Receipt of Examination Scripts at the OEC:
New intake procedures regarding the procedures for the
intake of examination scripts were implemented in the
year under review at the OEC. The intake process at the
OECWO was not reviewed in 2016.
The entire east block of Building 2 was made sterile for
the period of the examinations. This meant that movement
and access to this area was restricted only to members
of the Examinations Department. This allowed for better
management, storage and packing of examination scripts
and related material. Collection of scripts was limited to
the Ground Floor Lobby East. This arrangement posed
some challenges especially to our visiting clients and
telephone operator as the increase in school personnel
handing in scripts and collecting question papers
caused some congestion in the limited space available.
This arrangement will be revisited and a more efficient
arrangement will be in place for the 2017 examinations
period.

Improved Security Protocol:

testing platform. The activity was wrought with challenges,
including passcodes not working and candidates being
‘shut out’ after a time, so were unable to complete the
tests.
The process was instructive for the OEC as several of the
teething problems were noted. The number and types of
schools participating was important as that provided some
indication of the readiness of those schools to participate
in the emerging examinations modality. The experience
would be used to inform the territory’s uptake of CXC’s
implementation of e-Testing in 2017.

Internal Audit Review:
In addition to the centre visits and inspection that is done
by the OEC Quality Assurers, the OEC’s newly-appointed
Internal Audit officer – Mr. Brackett, made random
checks at eighteen (18) schools situated in Clarendon,
Manchester and St Andrew, during the May/June 2016
examination period.
The findings highlighted some areas of concern which
have been targeted for follow-up action in the new
administrative year.

Training/Seminars:
Training/Seminars were held at several venues (including
both offices of the Overseas Examinations Commission),
as scheduled throughout the year, for the following groups
of persons, who are involved in the examination process:

The implementation of the sterile process area added
greater security to the processing of examination materials.
However, an additional surveillance camera was added
to the Ground Floor East Block and this also allowed for
greater scrutiny of the process.

•
•
•
•
•
•
•

CXC Online Pre-test:
The Pre-test activity was done during April 25, 2016 to
April 29, 2016, with a schedule of up to 3 sessions per day,
conducted in seventeen (17) centres. This annual activity
was offered using the online format as a test of the new
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Centre Supervisors
New Principals
Oral Examiners (CSEC French and Spanish)
Quality Assurers
Physical Education & Sport Practical Assessors
School personnel who were new to CXC’s Online
Registration System (ORS)
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‘Out of Centre’ candidates:
Candidates were accommodated out of centre at different
locations across the island for the May/June 2016
examinations based on the following circumstances:

Upload of SBA:
The upload of SBAs or e-SBA was done for the first time
this year. In order for CXC to make the appropriate plans
for this activity, schools were asked to indicate their
preferences: (a) submit all SBAs manually (b) specify
which subjects would be uploaded. This meant that some
schools would chose to submit SBAs using both processes.
Communication from CXC about the process came
late and some schools eventually submitted all of their
coursework manually. This also caused other problems,
as some schools did not get the required information and
deadline resulting in the non-submission of coursework
pieces were not submitted. This matter was eventually
resolved, after lengthy interventions, with students getting
results and certificates.

E-marking, barcode labels and
packaging of scripts:
Twenty- six (26) of a total of 35 CSEC Subjects were
e-marked this examination period. There were several
main challenges this year:
o Barcode labels did not come pre-packaged
according to centre requirements. This meant that
OEC staff had to sort and package according to each
centre, so that they could be included in Supervisors’
package for the scheduled dispatch dates.
o In a majority of cases, the total candidates entered
for subjects reflected the numbers which were
entered in 2015. Understandably, this caused much
confusion at centres and eventually, CXC had to
print a new set, which correlated with the individual
subject entries for schools for 2016.
o Scripts had to be re-packaged at the OEC because
some Supervisors made errors with the barcode
labels.
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•
•
•
•
•

Clash between subject registered at different centres
Extenuating circumstance, e.g. flooding, road block
Distance between venues on the same day.
Expulsion
Pregnancy

Clash reports were received from approximately one
hundred (100) candidates, whose clashes were resolved
and accommodation made at the most convenient centre.
Candidates were issued with memos detailing how the
clash would be resolved. The accommodating centre also
received a memo outlining how the examination should
be administered and packaged.
Reports of flooding in the St. Thomas area as well as
road block in Westmoreland caused some students to be
accommodated at the nearest centre. Additional papers
were dispatched to the St. Thomas location to facilitate
this arrangement.
All ‘out of centre’ requests were resolved in the best way
possible to assist candidate to complete their examination.

Special Arrangements – Amanuensis / Reader:
As was done in 2015, the Local Registrar had to select
and train individuals who would be required to serve as
Amanuensis for candidates for whom CXC had given this
approval. These individuals were required to (a) read and
write or (b) read only or (c) write only, for a candidate.

Industrial Technology:
This moderation exercise went on without any difficulties
or major challenges. It is anticipated that in the New Year,
as revisions to the syllabus were expected, that there
should be a re-training or sensitization exercise for all
moderators across the varying options before the 2017
moderation exercise get underway.

UNIT REPORTS

Caribbean Secondary Education
Certificate (CSEC):
Four Hundred and thirty-six (436) centres including
twenty (20) Jamaica Private centres, entered a total of 66,
372 candidates, who were offering 258,935 subjects. This
is a reduction of 950 candidates and 1,333 subjects, when
compared to May/June 2015.

Caribbean Certificate of Secondary Level
Competency (CCSLC):
The Caribbean Certificate of Secondary Level Competency
(CCSLC) was developed with the intention of addressing
the need of a larger population of secondary school
students. This would allow students who would not be
able to complete the CXC General Proficiency to work
toward certification.
Since the removal of the government subsidy, both the
Candidate and Subject entries for this level declined.
Candidate entries declined by fifty-four per cent (54%)
for the 2016 sitting compared to the 2015 sitting. Subject
entry also saw a decline by sixty-three per cent (63%) over
last year.
A total of six (6) schools submitted entries for the June
2016 sitting. Candidate entries amounted to ninety-one
(91) and subject entries, one hundred & forty three (143).
The graph below shows candidate & subject entries over
a 5 year period

Caribbean Advanced Proficiency
Examination (CAPE):
Sixteen thousand eight hundred and eighty (16,880)
candidates sat the 2016 CAPE across 65 subject units.
One hundred and eighty-one (181) centres registered
candidates for the examinations, 10 of those were from
our Jamaica Private registered centres.
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Caribbean Vocational Qualifications (CVQs): Cambridge International Examinations –
IGCSE, AS & A’ LEVEL:

In order to fulfil its mandate to have all students leaving
high school with certification, the MOE continued to
subsidize fees for students sitting Caribbean Vocational
Qualifications (CVQ’s). When compared to 2014- 2015
when centres registered students in five (5) CVQ areas
completing over 344 units; the 2015- 2016 registration
increased by 179 totalling 523 units in nine (9) CVQ areas.
As in 2015, 2016 was no different where Food and Drink
Service recorded the highest number of entries followed
by Crop Production and Motor Vehicle Repairs. The Graph
below compares registration in the top four (4) CVQ’s over
2015 and 2016.

The Cambridge International Examinations (Cambridge)
qualifications provide an international pathway for
candidates. The qualifications offered by the examining
board allow candidates to be a part of CIE’s worldwide
education community, which prioritise blending
international elements with local components.
October/November 2015
The October/November sitting for Cambridge is no longer
offered by the OEC because of a major decline in entries
for this sitting.
However, the Academy of Science Technology of the Arts, a
private institution in Montego Bay was granted permission
to register candidates for the October/November 2015
sitting with the centre covering the invigilation cost and
courier charge for the script dispatch.
A total of five (5) candidates were registered for eighteen
(18) subjects for the International General Certificate of
Secondary Education (IGCSE) for this session
May/June 2016
The CIE May/June 2016 examinations IGCSE, Advanced
Subsidiary and Advanced Level were administered from
May 3 to June 10. Candidates were examined at revised
times for different subjects in keeping with arrangement
previously implemented by the OEC. This was to facilitate
CIE’s KEYTIME as reported in 2015.
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CAMBRIDGE (AS’ & A’LEVEL)
MAY/JUNE 2016
The AS’ & A’ Level GCE Cambridge May/June 2016
candidate entries amounted to twenty-six (26). Subject
entries for the Advanced Subsidiary Level totalled eight (8)
while there were thirty-four (34) at the Advanced Level.

IGCSE
The International General Certificate of Secondary
Education ( IGCSE) May/June 2016 examinations had
sixty-two (62) candidate entries and one hundred and
twelve subject entries. Candidate and subject entries for
this sitting saw a significant increase in comparison to the
May/June 2015 sitting. The graph below outlines the four
(4) years of subject and candidate entries since the OEC
started offering the IGCSE to private candidates.

.

IGCSE Candidate Testimonial:
IGCSE Candidate Testimonial
“I recently sat the IGCSE English for Second Language (ESL) as a private
candidate; I must say I had a wonderful experience from beginning to end.
The guidance and supervision received from the OEC were done in a professional
manner. I was assisted in obtaining information and resources which resulted in my
receiving a distinction in the subject.
I would recommend the Cambridge IGCSE exam to other candidates.’
Yenei Eng Chang, June 2016.

The graph below shows the 5 year trend of the AS’ & A’
Level subject & candidate entries
		
		

The provisional results for the May/June 2016 sitting
were made available on the Cambridge online exams
dashboard, CIE Direct, on 11th August; while the hard
copies were dispatched to the OEC in late August. So as
to assist private candidates, a special arrangement was put
in place to download the private candidates’ results from
CIE Direct and make it available to candidates through
the OEC offices. All candidates were notified by email/
telephone to visit the OEC, Kingston or Montego Bay
Office with a valid identification to obtain their grade
until they receive the hard copies through the mail. This
arrangement seems to have worked well, as no reports
have been received of candidate not knowing their results
before it was received through the mail. The OEC will
ensure that private candidates are registered to access
their results online as of 2017.
The Cambridge International Examinations subject and
candidate entries for the June 2016 sitting has seen marked
improvement in comparison to the June 2015 sitting even
though the cost to sit the examination is still a major issue.
CIE and the OEC are committed to providing a high level
of support to our associate centres offering the Cambridge
programmes, as well as private candidates who wish to sit
this examination.
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The ‘conditioning’ of scripts was done in the week of June
20, 2016 by a team from City & Guilds Representative
Office, Kingston as well as one (1) representative from the
UK office. The scripts were logged, packed and dispatched
to the marking centres by an OEC staff member.
The administration of the examinations went well in
most centres except for a few challenges reported by
some centres. , The OEC hope expects that processes will
improve as we continue to work with our stakeholders.
The graph below shows subject entries for June 2015 and
June 2016

Comment from School Administrator:
“I believe the GCE program is very student
friendly and I am disappointed that it is no
longer a viable option (as the cost is too
high) in the Caribbean. Balmoral Educational Institute

Briefing Sessions for the City & Guilds examinations
were held on June 13 and 14, 2016 at the OEC Western
& Kingston Offices, respectively. One hundred & thirtyeight (138) supervisors were briefed for the June 2016
examinations. Supervisors were briefed on how to operate
before, during and after the examination; as well in the
use of the different terminology and materials used in City
& Guilds from that used by CXC.
A total of twenty one thousand Eight Hundred & twenty
four (21,824) candidates were registered for the Math
Skills and English Skills stages 1, 2 & 3 examinations which
were administered by the OEC on June 16, 2016. Entries
received for Grade 11 totalled sixteen thousand seven
seventy nine (16,779), included in this amount were the
Grade 11 MOE Subsidized which amounted to fourteen
thousand five hundred & thirty-four (14,534), Grade 11
Self-Sponsored – two thousand forty five (2245) and the
Career Advanced Programme (CAP) – five thousand &
forty five (5045).
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JAMAICA PRIVATE
The Overseas Examinations Commission registered and
administered examinations to over seven thousand, three
hundred (7,300) private candidates (individuals) and
unattached groups. Twenty-one (21) centres island-wide
were used to accommodate these candidates writing their
various examinations.
Registration
January 2016
A total of 14 Jamaica Private Centres registered 1,443
candidates with 2,120 subject entries, compared to 1,423
candidates with 1,990 subject entries for January 2015.
This change represented a 1.4% increase in candidate
registration compared to the figures for January 2015.

Despite the increase in candidate entries, there was a
decrease of over 6% in subject entries.
In the western region, 164 candidates were registered for
the CSEC January 2016 examinations compared to 178
candidates registered for January 2015. This indicated
an 8% decrease in registration of approximately 14
candidates. The graphs below show the five year trend.

The candidate entries candidate entries from Western
Jamaica totaled 363 for May/June 2016 compared to 365
for May/June 2015. Subject entries also declined marginally
in 2016 from 9,045 to 8,911, a 1.4% movement. The
graph below shows the five year trend.

There were four (4) popular subjects for which candidates
were registered. These were English A, Mathematics,
Human & Social Biology and Social Studies.

CAPE

May/June 2016

CSEC

The CAPE May/June 2016 examination period ran from
May 3 to June 10, 2016 with a total of 213 candidates
registered in 9 centres, compared to 225 candidates
registered in 7 centres in 2015. The total subject entries
were 522 for 2016 compared to 490 for 2015. This
represented a marginal decrease of 5.33% in candidate
entries and an increase of 6.53% in subject entries. The
graphs below show the five year trend in registration.

The CSEC May/June 2016 examination showed a total of
5,199 candidates registered in 21 centres, compared to
5,342 candidates registered in 21 centres in 2015. The
total subject entries were 8911 for 2016 compared to
9,045 for 2015. The decrease in candidate entries for the
May/June examinations continued in 2016. The following
graph shows the five year trend.
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The three (3) popular subjects for which candidates were
registered were Biology, Chemistry and Communication
Studies.

UNATTACHED
GROUPS

SMALL

SCHOOLS AND

A number of unattached small groups and schools within
the various parishes continue to be registered under the
Jamaica Private examination arm of the OEC. For January
2016, a total of 22 small groups and schools registered
730 candidates to sit the examination, compared to
January 2015 where a total of 22 small groups and schools
registered 295 candidates.
For the May/June 2016 examinations, 68 small groups and
schools registered 2,483 candidates to sit the examination,
compared to May/June 2015 where 83 small groups and
schools registered 2,562 candidates for the examination.
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PROFESSIONAL EXAMINATIONS:
In November 2015, the Commission completed the
requirements needed to become a certified PEARSON
VUE test centre, becoming the sixth testing centre in
Jamaica. During the year under review, OEC delivered
82 examinations on the PEARSON VUE platform mainly
for examination sponsors CISCO. While the registration
of candidates on the PEARSON VUE platform fell below
our projected numbers, the Commission anticipates that
with increased marketing efforts we will see an increase
in these numbers

The Association of Business Executives
In 2015 we acquired a new ABE centre in Junction, St
Elizabeth. With this new acquisition, it is hoped that there
will be an increase in the number of students sitting ABE
examinations..

The Association of Certified Chartered
Accountants (ACCA)
Written Examinations
In March 2014 ACCA advised that they would increase
the number of available sittings by one hundred percent.
The OEC welcomed the change and in March 2016, the
exam was administered at our Kingston office for the first
time. Candidates welcomed the change of location and
expressed how pleased they were with the examination
facilities at the new location. Based on this feedback, plans
are underway to make this arrangement a permanent one
in order to continue to provide candidates with the best
exam sitting experience possible.
ACCA- Computer Based Examinations (CBE)
For 2015 – 2016, CBEs continues to be an attractive
option for persons wishing to be accredited by the
Association of Certified Chartered Accountants. In 2015,
we took the decision to increase the number of sittings
from once per month to twice per month, offering to
candidates another option for sitting the exam, with hopes
of yielding an increase in candidate numbers. We also
improved ease of payment of fees by increasing payment
options. Candidates who choose may pay all fees at both
our Kingston and Montego Bay offices using debit or
credit cards. Candidates persuing ACCA CBE continue to
succeed as the centre performance continues to increase
when compared to 2014 – 2015

University of London
The University of London External Programme (UOL)
continues to offer distance education to our Jamaican
candidates. However, OEC continues to see a decline in
the number of entries from this examining body. With the
decline numbers OEC still continues to support students
sitting UOL in cushioning the examinations related fees
by offering a 20% discount on local fees for students
registering for three (3) or more modules. This move was
well received and appreciated by students during this
period when the country’s economy continued to tighten.

Other Institutions / Qualifications
The Commission still continued to proctor examinations
on behalf of over 52 international universities, colleges,
institutes and associations. In 2015- 2016, the OEC offered
its warm and friendly examination administration services
to six (6) new examining bodies. These new examining
bodies include:
• Federation Royal College Surgeons of Glasgow
(FRCS)
• Ryerson University
• Royal Society of Statistics (RSS)
• Institute of Distillery & Brewing (Online) IDB
• MacEwan University
• Australian Institute of Business
The OEC continues to receive a small to moderate number
of candidates from Heriot Watt University, University
of Leicester, Royal College of Physicians and Surgeons
(MRCS & MRCP) throughout the year. MRCS indicated
that in January 2017 its papers would change from 2 hours
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CSEC Science Moderators
Standardization

duration to 3 hours. This will easily be accommodated by
the OEC.
The Professional Examinations Unit continues to laud
its examining bodies that it supports for their timely
communication as it relates to examination time table
dates and significant changes in the administration of their
examinations.

Professional Exams Supervision
We wish to express gratitude to the cadre of quality
supervisors and invigilators for their efforts. These
committed individuals ensured that examinations were
proctored according to the regulations and standards of
both OEC and the examining bodies and as such made the
year an incident free one.

Examination Centre Supervisors’
Training (Western Region)

Examination Centre
Supervisors’
Training
(Kingston)
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Local Registrar’s Office Online
Registration System (ORS)
Training

CSEC Spanish
Standardization Workshop

OEC Administrative
Officers Case &
Holmes attending a
US Embassy College
Fair held at Hillel
Academy

Meeting with
OEC and New
Secondary
School
Principals
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The Overseas Examinations
Commission Pension Trustees
Board continued their due
diligence in the administration
of the Fund during the year
under review.

Pension Trustees Chairman,

Mrs. Paulette Groves-Robinson

Quarterly meetings were held, with the Pensions
Provider, Guardian Life Limited in attendance to report
on new developments in the Pensions arena, the general
administration and regulatory reporting of the Fund.

Pension Trustees Board Retention
As a result of the naming of a new Board of Commissioners
in May 2016, a decision was taken to retain the previous
three Sponsor/Board Trustees namely: Mrs. Paulette
Groves-Robinson (Chairperson), Mr. Howard Isaacs and
Mrs. Orchid Smith for another three years. The retention
of these Trustees was as a result of the lengthy individual
registration approval process by the Financial Services
Commission. The Trustees accepted the offer for the
continuation of their service to the OEC.

Performance of the Deposit Administration
(DA) Fund
The Pension Plan Administrators have advised that for
the period October 1, 2015 to September 30, 2016 the
contributions invested in the Deposit Administration Fund
for the four quarters received the credited interest rate of
five and one-half percent (5.5%). This rate of return is
considered satisfactory, given the harsh economic climate
and in the general economy.

The Financial Services Commission (FSC)
Regulatory
Reports Filing for the Fund
The regulatory filing for the Pension Fund Annual Report,
Annual Returns; Certified Financial Statement Report; and
the Actuarial Valuation Report for the period October 1,
2015 to September 30, 2016 were submitted to the FSC in
the specified timeframes.
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Implementation of Zero Tolerance Approach
by the Financial Services Commission
The Trustees are in receipt of the FSC’s regulations and
the Jamaica Gazette Supplement informing members of
the implementation of their Zero Tolerance Approach
to breaches of the Pensions (Superannuation Funds and
Retirement Schemes) Act and its attendant regulations.
This new approach was scheduled to be in effect August 1,
2015, but was delayed and finally implemented in 2016.
The Act speaks to the breaches and sanctions related to
the responsibilities of the Administrator and the Trustees,
which included but not limited to:
(i) Operating an unregistered superannuation fund;
(ii) Failure to provide information requested
by the FSC;
(iii) Late and/or non-remittance of Pension contributions.

the general staff and representatives from Guardian Life to
discuss the attributes of our Pension Plan and the benefits
to be derived at retirement. Highlights of the performance
of the investment funds and the rates of return over the
period under review will also be presented.

Conclusion
The Pension Trustees are committed to ensure that the
Overseas Examinations Commission’s Pension Plan
is properly managed with the requisite vigilance and
prudence in the investment management of the Pension
Funds. It is hoped that the performance of the investment
funds will remain stable and continue to give satisfactory
rates of return for the Deposit Administration Fund, which
in turn will enable the staff of the Overseas Examinations
Commission to reap better financial benefits on their
contributions at their retirement.

Once a breach has been identified specific fines will be
imposed.

Pension Retirement Planning Session
The annual Pensions Retirement Planning session was not
held for the period under review. However, a planned
session will be held on Thursday, October 27, 2016 with
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Meet the OEC Team

Executive /Administration

Yvonne Fuller, Executive Secretary and Executive Director, Hector Stephenson

Examinations Department

Back Row: Tanjay Holmes, Administrative Officer, Professional Exams
Middle Row, L_R: Dianne Smith-Palmer, Administrative Assistant, City & Guilds/GCE; Neon Smith, HEART Trainee.
Front Row, L-R: Yolette Barnett, Administrative Officer, CSEC; Sharon Burnett, OEC Deputy Director; Noleta Case
Administrative Officer, CAPE and Kamar Jordon, Clerical Assistant, CSEC
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Project Manager

Hope Shearer-Maxwell

OEC Western Office

L-R: Romeo Farquharson, Clerical Assistant; Antonio Erskine,
Administrative Officer, Western Office.
Missing: Karen Fiddler, Part-time Office Attendant
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Meet the OEC Team (Cont’d)

Human Relations & Customer Relations Department

L-R: Mekela Bailey, Telephone Operator/Receptionist; Sharon Moncrieffe, H R & Customer
Service Manager; Primrose Harris, H.R. & Customer Service Assistant; Tameka Kelly
Customer Service Representative; Kerry-Ann Johnson, HEART Trainee

Records & Information Department
L-R: Margaret Harris, Records & Information Officer and
Kereen Hylton, Transcript Clerk.
Missing: Patricial Palmer, Records/Transcript Clerk
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Internal Audit

Stafford Brackett, Senior Internal Auditor

The I.T. Department

L-R: Maurice Wilson, Lab Technician; Marvin Dillon, I.T. Consultant
and Tadre Henry, HEART Trainee
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Procurement

Procurement Officer, Novelette Heslop-Crossman

Facilities Department

L-R: Kadian Bryce, Facilities Officer and Marlene
Shannon, Office Attendant
Missing: Crosby Brown, Messenger/Bearer and Lovell
Johnson, Groundsman

36

The Accounts Department
L-R: Karlene Willis-McLarty, Accounting Technician, Receivables; Josephine Stephens, Financial Officer;
Melicia Robinson, Accountant and Fayona Lawrence, Accounting Technician, Pay/Stock Clerk
Missing from picture: Terry-Ann Gain, Accounts Clerk, Payables and Melissa Williams, Cashier
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Photos Highlights of the

1st Meeting of New Board of
Commissioners – July 27, 2016
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Year in Review

Minister of Education, Youth & Information, Ruel Reid welcomes new OEC Board of
Commissioners led by Chairman, Brian Bennett-Easy (c). Also pictured is Hector Stephenson,
Executive Director (top left).
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The OEC at Denbigh 2016
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Year in Review

OEC Project Manager,
Hope Shearer-Maxwell
engages visitors to the
OEC Booth at Denbigh 2016

OEC Financial Officer,
Josephine Stephens
shares information with
a visitor to the booth.
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Photos Highlights of the

The OEC Staff take on Sigma 2016
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Year in Review
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Audited
Financial
Statements
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Auditors’ Report
Annual Report 2015
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Statement of Financial Position
Annual Report 2015

AT AUGUST 31, 2016
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Statement of Comprehensive Income
YEAR ENDED AUGUST 31, 2016
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Statement of Changes In Equity
Annual Report 2015

YEAR ENDED AUGUST 31, 2016
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Statement of Cash Flows
Annual Report 2015

YEAR ENDED AUGUST 31, 2016
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Notes to The Financial Statements
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YEAR ENDED AUGUST 31, 2016
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Notes to The Financial Statements
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(Cont’d)

YEAR ENDED AUGUST 31, 2016
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Notes to The Financial Statements
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YEAR ENDED AUGUST 31, 2016
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Notes to The Financial Statements
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Notes to The Financial Statements
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Notes to The Financial Statements
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Notes to The Financial Statements
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Notes to The Financial Statements
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Notes to The Financial Statements
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Notes to The Financial Statements

68

(Cont’d)

YEAR ENDED AUGUST 31, 2016
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Notes to The Financial Statements
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YEAR ENDED AUGUST 31, 2016
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Notes to The Financial Statements
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(Cont’d)

YEAR ENDED AUGUST 31, 2016

Additional
Information
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Directors Compensation

		
Position of Director

Motor Vehicle
All Other Compensation
Fees
Upkeep/Travelling or Value
Including Non-Cash
of Assigned Motor Vechile Honoraria
Benefits as Applicable
Total
$
$
$
$
$
Chairman of OEC
89,000.00
11,704.88
100,704.88
Chairman of Finance
95,500.00
32,482.32
127,982.32
Chairman of Procurement			
Chairman of Development
32,500.00
10,584.40
43,084.40
Chairman of Pension
10,000.00
2,585.00
12,585.00
Chairman of Audit
30,500.00
10,857.00 			
41,357.00
Member
24,000.00
8,084.00
32,084.00
Member
14,000.00
32,195.00
46,195.00
Member
8,500.00
11,092.00
19,592.00
Chief Education Officer
8,500.00 		
8,500.00
Member
8,500.00
7,520.00 			
16,020.00
Member
12,000.00
- 			
Member
8,500.00
2,596.00
11,096.00
Member
13,500.00
58,703.00
72,203.00
Member
7,000.00
21,320.00
28,320.00
Member
3,500.00
8,272.00 			
11,772.00
Member
19,000.00
46,736.80 			
65,736.80
Member
12,000.00
46,530.00
58,530.00
					
396,500.00
311,262.40 			
695,762.40

Senior Executive Compensation
				
Travelling
				
Allowance or
			
Gratuity or
Value of
			
Performance
Assigned
Position of Senior Executive
Year
Salary
Incentive
Motor Vehicle

Pension or
Other
Retirement
Benefits

Other
Allowances

Non-Cash
Benefits

Total

$

$

$

$

$

$

$

$

Executive Director

Sep15-Aug16

5,042,569

184,361

1,459,002

486,717

307,197

-

7,479,846

Deputy Director

Sep15-Aug16

4,113,745

154,022

1,513,503

407,837

200,748

-

6,389,855

Financial Officer

Sep15-Aug16

3,773,461

136,946

933,200

352,094

268,974

-

5,464,674

Total		 12,929,775

475,329

3,905,706

1,246,648

776,919

- 19,334,376
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