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Vision Statement
The vision of the Overseas Examinations Commission is to become the leader in
the provision of educational support services related to the conduct of examination,
including administration, consultancy, training, quality assurance, authentication
of results and the provision of a secure repository for results and statistics.

Mission Statement
It is the mission of the Overseas Examinations Commission:
To efficiently and effectively administer and provide access to examinations and
provide applicable accompanying support services with the highest level of
integrity while being sensitive to the needs of its customers.

Value Statement
The Overseas Examinations Commission is committed to excellence in customer
satisfaction and to the creation of a work environment which facilitates the
personal and professional development of its employees.
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a good fit with the OEC’s operations.

Chairman’s Statement

The Business Review by the OEC for the transfer of the
functions has been completed and it is hoped that the OEC
will start administering the Local Examinations beginning
with a joint effort between the OEC and the MOE for the
administration of the Grade Six Achievement Test (GSAT) in
March 2012. In discussion with the Ministry of Education, an
agreement has been reached for financial support with proviso
that the administration of Local Examinations will appear as
a line item on the MOE’s Budget. Further provisos include but
are not limited to:
• memorandum of understanding between the OEC
and the MOE and sustained financial support from
the MOE once the transfer has been accomplished
• the amendment of the OEC Act to include the
administration of local examinations
• transfer of scanners and other equipment to the OEC
• use of the MOE communications and PR network
• use of the MOE transportation network to ensure
the timely and efficient despatch of examination
materials to and from schools
• support from the regional officers as well as
education officers and administrative personnel in
the collection and verification of data, selection
and training of presiding examiners and the general
monitoring of centres.

Chairman
Prof. Neville Ying
The Overseas Examinations Commission is pleased to report
another year of growth and positive achievements despite
the continued global recession and the challenges faced by
Jamaica with its high debt to GDP ratio, high unemployment
and major spending constraints on social services.

Another area of partnership is the OEC’s agreement with the
MOE/GOJ to construct a multipurpose facility which will
provide space for the Western Zone Office of the Caribbean
Examinations Council, additional facilities for the OEC
for the administration of local examinations and space
for selected agencies of the MOE. The architect has been
contracted and the project is in the preliminary design stages
with approval being sought from the relevant agencies such
as the National Environment & Planning Agency (NEPA),
Environment Health Unit (EHU) and the Kingston and St.
Andrew Corporation (KSAC).

The Commission has been able to deliver on its strategic
objectives for the period under review and has set in
motion those critical actions that will ensure that it remains
sustainable, viable and productive. Our strategic alliance
with the Ministry of Education moved to another dimension
with the proposal for the OEC to assume the responsibility to
administer the Local Examinations currently administered by
its Student Assessment Unit.

For the year in review, the Commission was able to deliver
on its mandate to administer examinations to candidates at
all levels of the education system. This has been achieved
through strong corporate governance and close monitoring of
the operations of the OEC. Overall, there has been an increase
in the number of candidates sitting examinations although
we have seen a decline in the number of candidates for the
January Caribbean Secondary Education Certificate (CSEC)
as well as the Association of Chartered Certified Accountants
(ACCA) examinations. For the January CSEC examinations,

In keeping with the vision of the Public Sector Transformation
Unit of “a transformed, cohesive public sector that is
performance-based, efficient, cost-effective and serviceoriented”, the Ministry of Education (MOE) has proposed the
transfer of some of the functions of the Student Assessment
Unit (SAU) to the Overseas Examination Commission (OEC).
Based on our initial review, some of the SAU’s functions are
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the Commission is of the view that an improvement in the June
examination results coupled with the recessionary conditions
may have contributed to the decline. The decline in the ACCA
may also be due to the high cost to sit the examinations based
on the strength of the British pound against the Jamaican
dollar.

for examinations.
• Development of new strategies to proctor
examinations offered by overseas colleges
and universities to local candidates.
• Strategic initiatives to expand transcript
services as a viable source of additional
income for the OEC.

As the OEC forges a new partnership with the Ministry of
Education in administering the Local Examinations its
sustainability must be ensured because the Local Examinations
do not attract fees. This, in the context of shrinking income
from investments, decline in the sale of syllabuses and support
materials, the imminent end of an era in the administration
of secondary level qualifications offered by the University
of Cambridge International Examinations (CIE) and the
increases in expenses such as electricity and transportation.

• Improvement of the OEC’s Records
Management System and the creation of small
library to facilitate examination related
research.
• Documentation of the History of the Overseas
Examinations: 1887- 2007

The OEC must remain innovative and introduce measures
that will reduce expenses while at the same time growing its
income. In that regard, the search for new opportunities and
the expansion of other profit centres continue. With the aim
of growth firmly fixed, we have hired a marketing consultant
who will have the task to formulate a Marketing Plan to assist
in building the OEC brand and growing our client base.
That base includes local and international institutions proving
secondary and post secondary qualifications as well as the
candidates who need to access those qualifications.

In closing, I would like to express thanks to all Committee
Chairmen and members of Committees and members of the
staff of the OEC for a job well done.
Neville Ying (Prof)
Chairman

The Commission continues to work closely with the Examining
Bodies to ensure that it keeps abreast of changes and
developments in their policies regarding student assessment
and strategies for renewal and relevance. These policies
and strategies are carefully considered by the Commission
to ensure that it is strategically positioned to deliver the best
quality service in the execution of its mandate. This is perhaps
most evident in the improvement of examination security
during 2009-2010 in keeping with the new requirements from
the Caribbean Examinations Council.
A major achievement for the OEC in this year was the
finalizing of the purchase of just over one acre of land
from the Port Authority of Jamaica in the Bogues Estate in
Montego Bay. This site, which will become the future home
of the Western Office of the OEC, is located in a section of
the second city which is rapidly developing into a thriving
commercial district. This is clearly a strategic investment
which will reap significant benefits in the future.
Some other important achievements/initiatives include:
• Development of a new Marketing Plan aimed
at increasing the number of private candidates
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Front Row L-R: Prof. Neville Ying (Chairman) & Mrs. C. Grace Baston
Middle Row L-R: Dr. Halden Morris, Mr. Richard Downer& Mr. Wayne Robinson
Back Row L-R: Mr. Ruiz Warren, Prof. Stafford Griffith, Mr. Kent Gammon & Mr. Glenroy Cumberbatch
Abs: Mr. Albert Corcho, Mr. Daren Miller, Mrs. Paulette Groves-Robinson, Mr. Paul Adams, Mr. Alan Beckford & Dr. Jacqueline Hoshing-Clarke.
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to target unattached candidates who need to improve their
qualifications as well as the independent schools. This is
clearly an area for joint strategic action between the OEC and
CXC.

Statement from the Executive
Director

One area of significant decline for 2011 is the Caribbean
Certificate of Secondary Level Competencies (CCSLC)
moving from approximately 14,000 candidates in 2010 to
just under 10,000 candidates. This, however, was due to
signals from the Ministry of Education to the schools that the
examination was no longer being looked at as a viable form of
qualification for secondary school leavers.
With the introduction of the Career Advancement Programme
(CAP), the Ministry of Education entered into an agreement
with City and Guilds of London to offer Numeracy and
Literacy to the CAP students at different levels. The first
of such examination was offered in July and made up for a
fraction of the shortfall in numbers and revenue that would
have been occasioned by the reduction in the CCSLC.
Both CSEC and the Caribbean Advanced Proficiency
Examination (CAPE) recorded increases over the previous
year and indications are that these trends will continue
especially as CCSLC is no longer an attractive option.

Executive Director

The usual downward trend for the General Certificate of
Education, O’ level, and A’ level continued for 2011. Based
on the current trend, 2012 could see the end of the November
sitting of these general qualifications with a decision to
be made shortly thereafter on the June sitting. Bowing to
the obvious competition and pressure from the Caribbean
examinations, the University of Cambridge International
Examinations (CIE) has already indicated that 2011 would be
the last year when it would produce papers at the Ordinary
Level specifically for the Caribbean region. Interested schools
and private candidates would therefore sit papers set for
another zone/region or sit the International General Certificate
of Secondary Education (IGCSE).

Mr. Hector L. Stephenson
The year in review, 2010-2011, was quite positive for the
Overseas Examinations Commission despite the continued
problems in the economy in Jamaica and around the globe.
These problems seem to have had some impact on some
examinations in particular the January CSEC examinations
and the Association of Chartered Certified Accountants
(ACCA). There is still more analysis to be done but on the
surface it would appear that the cost to sit the ACCA has
been a major deterrent. This would not be surprising since the
rate of exchange between the Jamaican dollar and the British
pound remains very high. In the case of the January CSEC
examinations, there are two possible reasons for the decline.
Firstly, more candidates seem to be doing well in Mathematics
and English A in the June sitting hence the reduction in the
number of retake. This is evident in the reduction in the entries
from the public schools. Secondly, those candidates who
would normally use January as a trial run leading up to the June
sitting may have to choose between the two sittings based on
cost and so would naturally choose the June sitting when they
would be better prepared. Discussions have already started
regarding the rebranding of the January CSEC as a second
sitting of the CSEC rather than just a re-sit examination and

The table below shows the total number of candidates and
subject entries for the various examinations for the 2010-2011
period:
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Examining Body

Candidates

Subject Entries

107,313

331,234

4000

9000

Univ. of Camb. Int. Examinations (CIE)

849

1055

Cambridge International Diploma (CID)

86

195

425

1393

2,485

unavailable

100

unavailable

Caribbean Examinations Council
City and Guilds of London

University of London (UOL)
ACCA
Other Professional Examinations
More details on entries are available in the
examinations reports.

various

ensure that centres have proper lighting, ventilation and,
as much as possible, adequate space. The usual visits to
potential vulnerable centres were made before the June 2011
examinations and recommendations made to principals for
increased space or relocation to other venues if venues were
deemed unsatisfactory.

Registration of Candidates
The registration for the May/June 2011 Caribbean
Examinations Council (CXC) CAPE and CSEC examinations
showed significant improvement over the previous year. Most
of the problems with the Online Registration System (ORS)
which plagued the registration in the previous year were
cleared up by the Examining Body. With additional bandwidth
added it meant that the processing time for data out of Jamaica
was greatly reduced and so schools experienced fewer delays
in uploading their entries. There is more on this in the reports
from the examinations department.
Coursework Data Capture
For the second consecutive year, School Based Assessments
(SBA), Internal Assessment (IA) and Teacher Assessment
(TA) marks were captured electronically in ORS. Again, as
in the case of registration there was marked improvement in
the submission of coursework marks from the schools. The
electronic submission of grades was also complemented by
the timely return of samples to the OEC. The OEC’s system
of auditing for samples was very effective in providing a
safety net to schools which may have erred in the submission
of coursework.

Centre Inspection and other Security Arrangements
Our inspection programme continues to reap excellent
benefits and remained a centre piece of our quality assurance
strategy during the May/June 2011 examinations. The team
of highly qualified professionals visited centres island-wide
to ensure that papers were securely stored, protocols for the
distribution of question papers were observed and guidelines
governing the conduct of the centres were followed. The
centre inspectors can show up at random at any centre and
demand to see undistributed question papers and written
scripts. This acts as a very effective deterrent to breaches as
no one knows when an inspector may show. In this regard,
the Overseas Examinations Commission continues to perform
strongly in the maintenance of the integrity of examinations,
a fact acknowledged by CXC. We are happy to report once
again that the examinations were conducted without any
breach. For the first time the security arrangements were
enhanced by the placement of fire resistant cabinets in over
seventy (70) schools by the OEC.

Training of Examination Contract Workers
In order to ensure that examinations are done under the
right conditions and that rules and regulations are followed,
the Overseas Examinations Commission engaged in several
different training exercises early in the year. The training
of examination supervisors, oral and practical examiners
and new principals is high on the list of priorities. Emphasis
is also placed on the preparation of examination venues to

The OEC Western Office
The OEC Western Office played a significant role in the
operations of the examinations in May/June 2011. Virtually all
the schools in Western Jamaica made use of the facilities and
this really enhanced the administration of the examinations.
Support to the schools improved significantly and many
problems were resolved by the Western Office thus reducing
delays previously encountered when resolutions had to be
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effected from Kingston. Every effort is being made to cover
the expenses of the office from income earned and to that end
marketing of our products has been stepped up in Western
Jamaica. We have seen an increase in the number of candidates
sitting the CXC January and June examinations and we are
confident that those numbers will continue to grow.

guardians even as they continue to grapple with the effects
of the global recession. The National Commercial Bank
(NCB) also fulfilled its promise to sponsor eligible schools
and candidates in Principles of Business and Principles of
Accounts. The approximately Nine Million Dollars ($9M)
made a big difference to thousands of candidates. We wish to
thank the National Commercial Bank (NCB) for its vision for
education as well as its financial contribution. We also wish
them continued success in their operations and their drive to
assist in national development.

Distribution of Question Papers
The distribution of question papers and other examinations
related materials went smoothly for 2011. The management
team followed through with recommendations to introduce
a Global Positioning System (GPS) to track the drivers along
their routes. The new electronic system enabled the OEC to
address one aspect of the security concerns which had been
raised by the Council. It offers ready back-up for the drivers
and increases the level of monitoring and control of that
aspect of the operations. We acknowledge, once again, the
assistance given by the Ministry of Education in the delivery
of examination materials to schools and we commend the
drivers for their commitment to the process.

Thank You
In closing, I would like to thank the Chairman and
Commissioners for their stewardship, leadership and
commitment to the OEC. Our achievements over the pass year
would not have been possible without you. To the exceptional
OEC team, we can be justly proud of our achievements during
another challenging but rewarding year.
Hector L. Stephenson
Executive Director

Script Returns and Despatch of Materials to the CXC
The return of scripts from schools was commendable and
the subsequent despatch to the Council. Again, the Overseas
Examinations Commission was commended by CXC for the
timely return of scripts.
As mentioned earlier, coursework marks (SBA, IA and TA)
were successfully captured in ORS by the teachers. Random
sampling in eight (8) subjects continued and we are happy to
report that errors were significantly reduced thus allowing for
the release of more complete results by the CXC. As in 2010,
CXC requested additional CSEC and CAPE samples from
schools selected randomly from across the country. These
were delivered to the OEC and a team of persons made the
necessary checks in the presence of OEC and MOE observers.
The response from the schools was very good and this was
again reflected in the completeness of the results for the
examination year.
Ministry of Education (MOE) and National Commercial
Bank (NCB) Subsidies
The Commission welcomes the contribution of fees from the
Government of Jamaica to candidates who sat the CSEC and
CAPE examinations. A total of Two Hundred and ThirtySeven Million, Three Hundred and Fifty Five Thousand, and
Ninety Dollars ($237,355,090.00) was paid over to the OEC
to cover the cost of four CSEC subjects namely Mathematics,
English A, Information Technology and one science subject,
as well as three CAPE Units for all eligible candidates.
Those funds significantly reduced the burden on parents and
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stream, the Overseas Examinations Committee was asked to
administer them. The Examinations Secretary was then asked
to act as the Local Registrar for CXC.

Corporate Governance
Historical Background of the Commission

After several years of work, the Act to Establish the Overseas
Examinations Commission was signed into law in April 2005
by the Governor General after it was passed by the House of
Representatives and the Senate.

The Overseas Examinations Commission was established
by an Act of Parliament in 2005. Prior to that, the Overseas
Examinations Office was governed by the Overseas
Examinations Committee which was established in 1969
by the Ministry of Education and charged with the overall
responsibility for administering the Overseas Examinations
taken by candidates in the Jamaica Secondary Education
System.
Before the setting up of the Overseas Examination Committee,
there were two (2) distinct Committees – a London Committee
and a Cambridge Committee, which administered the G.C.E.
Examinations of the University of London and the University
of Cambridge respectively.

The Act incorporated the old Overseas Examinations
Committee and renamed it the Overseas Examinations
Commission. The former Minister of Education & Youth, The
Honourable Maxine Henry-Wilson, named April 1, 2006, as
the effective date of the Commission and this was published in
the Jamaica Gazette. The Commission comprises 16 members
representing all types of Tertiary
and Secondary institutions as well as other agencies in the
Public and Private Sectors which have a vital interest in the
product of the Secondary School System. The Commissioners
were named in February 2007 and the names published in the
Jamaica Gazette Thursday, February 15, 2007.

When the Regional Examining Body, the Caribbean
Examinations Council’s (CXC) Caribbean Secondary
Education Certificate (CSEC) Examinations came on

The members of the Commission are as follows:
Professor Neville Ying
Mr. Richard Downer
Mr. Alan Beckford
Mr. Kent Gammon
Professor Stafford Griffith
Mrs. Paulette Groves-Robinson
Mrs. Ruiz Warren
Mr. Glenroy Cumberbatch
Mr. Albert Corcho
Mrs. Jacqueline Clarke
Mrs. C. Grace Baston
Mr. Paul Adams
Mr. Daren Miller
Dr. Halden Morris
Mr. Wayne Robinson

Government Representative
Government Representative
Government Representative
Government Representative
University of the West Indies
University of Technology, Jamaica
Council of Community Colleges of Jamaica
Pro-Registrar, Caribbean Examinations Council
Association of Principals and Vice Principals
Northern Caribbean University
Jamaica Association of Principals of Secondary Schools
Practising Teacher from a Public Secondary Level
Educational Institution representing the JTA
President, National Secondary Students’ Council
Joint Board of Teacher Educators
Jamaica Independent Schools Association
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Audit
Mr. Richard Downer

Functions of the Commission
The Commission’s primary responsibility is to oversee the
management of the OEC and provide effective governance
of the company’s affairs. This is discharged through the
following key duties and functions:
• oversees and approves the strategic goals
and objectives, the organisational structure
and succession planning;
• evaluate the financial performance of the OEC
against the objectives, strategies and plans;
• approve key policies and practices and
oversees the implementation of appropriate
system to ensure compliance with the Public
Bodies Management administration (PBMA)
Act;
• ensures that the Commission receives from
the Senior Management the information and
inputs required to effectively perform its
duties.

Procurement
Dr. Halden Morris
There is also a fully established Pension Trustees Board
which is chaired by Mr. Kent Gammon.
Finance and HR Committee
The Finance and Human Resource Committee ensures that the
Overseas Examinations Office remains financially viable by
being efficient and cost effective in its operations and that in
all cases of purchases of goods and services, the organization
gets value for money.
The Committee oversees the
preparation of the budget and monitors inflows and expenses
through quarterly reports. It safeguards the investments
of the organization and sees to it that the best returns are
realized. Additionally, the Committee ensures that payments
to creditors are timely and complete.

Tenure of Commission

As regards Human Resource, the Committee engages in
the recruitment of staff and recommends expenditures for
Training and Development while ensuring that employee
benefits are delivered in a timely manner in keeping with
established Human Resource Management principles and the
Jamaican labour laws.

The OEC Act (2005) specifies the following:
• The members of the Commission shall be
appointed by the Minister, and from that set
appoints the Chairman and Deputy Chairman;
• The appointed member shall hold office of no
less than two (2) years and no more than five
(5);
• Every member of the Commission shall
eligible for re-appointment however, for no
more than six (6) consecutive terms.

Operations and Development Committee
The Operations and Development Committee assists the
Management Team by monitoring and approving the essential
resources and tools for the smooth running of examinations set
by various examining bodies. This Committee is especially
active during the main examination period, March – June and
is kept abreast of new requirements for candidates.

Committees of the Commission and their
Functions
The Overseas Examinations Commission has a number of
Committees which will ensure that the various goals and
objectives of the Commission are achieved. The Committees
and Chairpersons are as follows:

The Committee is constantly involved in the renewal and
rebirth of the organization through strategic planning and it
recommends those infrastructural changes and development
which will guarantee service of the highest quality to our
clients.

Finance and Human Resources
Mr. Wayne Robinson

Audit Committee

Operations and Development
Prof. Stafford Griffiths

The Audit Committee has the responsibility to monitor
all expenditures within the company and ensure that all
regulations set out in the Public Bodies Management and
Accountability Act 2001 are observed. In this regard the
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Audit Committee, by virtue of its oversight, reduces the risks of financial exposure and breaches of the regulations set by the
Ministry of Finance and the Auditor General.
The Procurement Committee
The Committee will ensure that there is strict adherence to the guidelines laid down for procurement of goods and services by
the Ministry of Finance which is monitored by the office of Contractor General. Details of these regulations are set out in the
Government of Jamaica Procurement Handbook (October 2010).
Pensions Trustees
The duties of the Pension Trustees are spelt out in the Pensions Act and the regulations of the Financial Services Commission.
In giving oversight of the Pension Funds, the Trustees will ensure proper management of the funds and take the steps necessary
to maximize the returns on investment.
The Committee will also deal with issues affecting employees in relation to their pension and make recommendations to the
Overseas Examination Commission.
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of these discussions at each of the Commission meetings held
during the year. The financial statements for the year 2010
were finalized by November 2011 and reviewed by members
of the Board as well as the Audit Committee. They were then
submitted to meet the stipulated deadlines and to ensure that
the Overseas Examinations Commission remained current.
The Auditor General’s Management Audit for 2009/10 was
also reviewed by the Committee. The report assessed whether
the operations of the Overseas Examinations Commission
were in compliance with regulations and circulars which were
issued by the Ministry of Finance and the Public Service. In
that regard, an assessment of the internal controls was done
to determine whether controls were in place and operating
effectively.

Audit Committee Report

Generally speaking, the report from the Auditor General was
very positive andthe few minor discrepancies were rectified
in time for the final inspection by the Auditor General’s
Department.
The Committee was satisfied that the Overseas Examinations
Committee met all its obligations with respect to reporting to
the Office of the Contractor General. All Quarterly Contracts
Reports were submitted by the specified deadline and the
Committee is satisfied that the procedures were followed with
respect to the use of the GOJ Standard Bidding Documents.
Commendations have come both from the Office of the
Contractor General and the Ministry of Education with respect
to the OEC’s compliance to procurement procedures.

Chairman, Audit
Mr. Richard Downer
The Audit Committee monitors the Accounting Systems and
controls including the Procurement Process at the Overseas
Examinations Commission. During the past year, the
Committee met several times and received reports from the
management team on, inter alia, the following:

The Overseas Examinations Commission continues to meet
all its statutory obligations and the Committee has been able
to monitor this through the submission of Certificates of
Compliance at each meeting.

• External Audit
• Auditor General’s Management Audit
• Quarterly Contracts Awards reports to the
Office of the Contractor General
• Various reports to the Ministry of Finance and
the Ministry of Education
• Payment of Statutory Deductions
• Proposed Transfer of the Administration of
Local Examinations from the Ministry
of Education to the Overseas Examinations
Commission
• Security, Storage and Distribution of
Examination Materials

The Committee is fully aware that the core functions of the
Overseas Examinations Commission is the administration
of examinations and that this must be done with the highest
level of integrity and security. In this regard, the Committee
was vigilant in its monitoring role, constantly assessing the
risks and making the necessary recommendations to minimize
those risks. The Committee endorsed the installation of
additional security cameras, the introduction of GPS as well
as the approval of the purchasing of additional fire resistant
cabinets for the secure storage of examinations materials.
Like all other Committees of the Board, the Audit Committee
played a critical role in engaging the consultants in the
Business Review which emerged out of the proposal
to transfer certain functions of the Student Assessment
Unit of the Ministry of E d u c a t i o n t o t h e O v e r s e a s

The Audit Committee engaged in many constructive
discussions on the matters listed above and presented the results
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E x a m i n a t i o n s Commission. The Committee assisted in clarifying the Terms of Reference for the review as well as engaged
in the evaluation of the bids and the selection of the consultants. It received progress reports through the Management Team
and made recommendations for change. The Committee joined with the Finance and HR Committee for a presentation by the
consultants and gave its final critique before a final presentation was made to the Commission and the document finalized.
The Committee will continue to monitor events as they unfold with regard to the implementation of the transfer of the local
examinations and engage constructively in the discussions regarding additional space in the new multipurpose facility. The
Committee will continue to assess the risks that may arise in any new development and ensure that those are minimized to
safeguard the integrity of both local and overseas examinations.
Finally, I wish to express thanks to my colleagues who served with me: Grace Baston, Ruiz Warren and Wayne Robinson.

L-R: Mr. Ruiz Warren, Mrs. C. Grace Baston, Mr. Richard Downer
Abs.: Mr. Wayne Robinson
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Committee was visibly concerned about these developments
not just because the Overseas Examinations Commission is
a self-financing organization which depend on local fees for
its operations, but also because of if its investment of reserve
funds.

Finance and HR Committee Report

The Committee was mindful that all investments must
be carefully monitored and managed. There were many
discussions concerning risks and the underlying securities
which backed the invested sums. The Committee agreed
in principle that all funds should be backed by government
securities and, as much as possible, those funds should be
distributed across financial institutions with a limit on how
much is invested in any one institution. With those general
guidelines in place, the Committee set about drafting an
investment policy which will be recommended to the Board
for approval.

Finance & Human Resources
Mr. Wayne Robinson
The after shocks of the global economic meltdown which
climaxed during 2009-2010, could still be felt in the 2010 2011 financial year. Although there was some stability in the
United States where unemployment remained high, economic
growth was at best weak to modest. The matter of the debate
regarding the US debt ceiling sent jitters and fears of a double
dip recession throughout the hemisphere and there was a sigh
of relief when a decision was reached to raise that ceiling just
hours before the deadline. Despite the positive outcome, that
did not prevent the United States from losing its coveted AAA
rating which was down graded to AA. All told, this made the
US a greater credit risk which had implications for higher
interest rates on consumers thereby deepening the recession.
The situation in the Euro zone continued to simmer as
huge economies such as Italy, Spain and Greece faced the
possibility of default on their debts. With the world banking
system so intertwined, there were contagion effects on the US
and Jamaica. Here at home, despite a stable rate of exchange
and a respectable inflation rate, Jamaica’s debt continued to
mount as negotiations continued with the IMF and fears of
lay-offs in the public sector heightened. The Finance and HR
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The committee, mindful of reduced income from investments
as well a reduction in income from the sale of syllabuses and
significantly reduced income from Cambridge International
Examinations, focused on building new, revenue earning
services as well as expanding current ones. Much effort
went into the establishment of the computer lab for the
administration of the ACCA, AAT and other professional
examination and this is beginning to show some very positive
signs. For the period September 2010 to August 2011, we had
over 100 candidates offering some 216 papers in the CAT and
ACCA level 1 examinations. This is a very promising revenue
stream and the OEC, through its’ new marketing campaign,
will be doubling its effort to increase those numbers.
Income from rental of the OEC’s facilities for workshops and
seminars has seen significant improvement in the last year. We
will continue to market those facilities as we focus on this as
an important additional income.
We have seen some modest improvement in returns from
transcripts and the verification and certification of results
but this area has vast potential for earning and will be
emphasized in our marketing campaign. Work has begun in
the identification of new business opportunities. We have been
advised by the British Council that, based on our facilities,
security arrangements and our obvious experience in the
administration of examinations, they have recommended
the OEC to a number of institutions for whom they would
normally administer examinations. In the meanwhile we are
listing all overseas colleges and universities that advertise in
Jamaica to target them for the proctoring of examinations that
may form a part of the requirements for their students. This
information will help to shape our marketing campaign.
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We continue to target private candidates and already we have seen some improvements in the numbers for Montego Bay.
Discussions are in train with a number of companies to provide sponsorship for their employees to sit the CSEC examinations
or make a provision for time off or assistance with tuition cost. We are also exploring some partnership with projects connected
to inner city youth development primarily as part of our corporate social responsibility but also as a way to grow our numbers.
The Committee undertook an investigation into staff costs at the OEC. That information would assist the Committee in its
strategic plan for the OEC. The overall aim is to contain those expenses as we strive to achieve more efficient and effective
operations feeding into a more efficient public sector.

The graph above shows the staff expenses for the last five (5) years.
Additionally, the Committee has begun reviewing the general expenditure. Special attention will be paid to strategies that will
reduce/control the cost for utilities as well as stationery.

The graph above shows total expenditure for the last five (5) years.
As we plan strategically in a challenging environment, efficiency and prudent fiscal management will continue to be our guides.
To close, I wish to thank all members of the Committee: Richard Downer, Alan Beckford and Paul Adams for their invaluable
participation and contribution during the year.
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examinations materials; the distribution of question papers;
the training of supervisors and the despatch of scripts to
marking centres.

Operations and Development
Committee

For many years, the submission of coursework grades by some
schools was a major area of concern. In fact many candidates
have had their results returned ungraded in a number of
subjects due to untimely submission of SBA and IA marks
and samples by schools and have had to wait an inordinately
long time to have those issues resolved. While the office
was always able to work with the Caribbean Examinations
Council (CXC) to clear up the outstanding results, there was
always the sense that there were aspects of the operations
which were not as tidy as they could have been hence the need
for improvement. Joining forces with CXC as it streamlined
the Online Registration System (ORS) and strengthened its
data capturing capacity, the Committee worked closely with
the management team to ensure that the OEC improved
its own internal audit of coursework to ensure that schools
become more compliant. Those joint actions led to a greatly
improved system of collection with the result that there was a
significant reduction in the number of ungraded subjects when
preliminary results were released in August 2011.
The efficiency of the operations was also due in part to
attention to logistical details as well as attention to security
arrangements at the OEC, during the distribution process and
the security arrangements in the schools. The investment in
additional cameras at the OEC and the Global Positioning
System (GPS) units in vehicles transporting examination
materials, meant that much more integrity was brought to
the process. The heightened awareness in the schools and
the use of fire-resistant cabinets in seventy centres led to
an improvement in the chain of custody and the general
administration of the examinations.

Operations & Development
Prof. Stafford Griffith
The past year was very active for the Operations and
Development Committee. The Committee continued to play a
very vital role in assisting the office in transitioning from the
old facilities to the new building and ensuring that the OEC
was able to deliver on its mandate which is the administration
of examinations in an efficient and effective manner, while
maintaining the integrity of all examinations.

In addition to the progress made in the administration of the
examinations, the Committee made significant strides in the
project to document the history of the Commission. Working
very closely with Patrick Bryan, Professor Emeritus of History
of the University of the West Indies, the Committee had
oversight for the production of a manuscript of close to two
hundred pages documenting the journey of the Commission
from the administration of the first examination at the Institute
of Jamaica in 1827. The Committee, and by extension the
Commission, are of the view that not only will this be a vital
part of the OEC’s library but will indeed be an important
reading in colleges, universities and high schools across
the nation. The Committee is extremely proud of this bold
venture and is especially grateful to Professor Bryan for the
enthusiasm, interest and plethora of research and analytical

As regards the administration of examinations, improvements
were made in virtually all areas of the administrative and
management processes. Jamaica continues to enjoy a very
high favourability rating on the integrity of the examinations
despite the fact that more than fifty percent of all CSEC
entries are from this territory. All of this must be credited to
sober strategic planning, skilful implementation and the team
spirit that is characteristic of the OEC, its Commissioners,
management and staff. Throughout the year, the Committee
focused on certain critical areas of operations through its
regularly scheduled meeting and active reporting at the level
of the Board. Among those areas were, the monitoring of
all coursework: School Based Assessment (SBA), Internal
Assessment (IA), Teacher Assessment (TA); the security of
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skills and competencies that he has brought to the process.
We look forward to the publication and distribution of this
masterpiece early in 2012.

through the identification of the transfer of only those
functions that would fit squarely into the mandate of the OEC,
guided and directed the whole process.

The writing of the history of the Commission brings another
chapter to a close even as the organization prepares to demolish
the old building that it has called home for over forty years.
The recording of the history of the OEC could be considered
very timely as much of that history with the beautiful images
of the old building will be captured in the publication. The
production also boasts images of some of the pioneers who
gave illustrious service to the organization.

The transfer of the local examinations and related functions
from the Student Assessment Unit (SAU) in the Ministry
of Education (MOE) to the OEC was a directive from the
Honourable Minister of Education. Such a mandate was
within the context of Public Sector modernization and
transformation. The aim was to help create a Public Sector
which is more efficient, flexible, and responsible. The benefits
would include:
improved tracking of Students’ performance, the
implementation of an Information Management System
to identify educational needs, increased equity, fairness,
accuracy, transparency and accountability in assessment and
enhanced customer service delivery.

The impending demolition of the old building also represents
yet another important step in the development of the
OEC. As progress is made in the preliminary stages of the
construction of a new multi-purpose facility, the Operations
and Development Committee is already providing essential
guidance with respect to those elements which will ensure the
construction of a building which will have a high utility value
and enable the OEC to achieve critical operational objectives
even as it seeks to increase the number of examinations
that it administers. The Committee will continue to monitor
this important investment and work closely with other
Committees of the Commission in protecting and preserving
the integrity of the various processes. The Committee is
proud of the oversight that it provided in another important
development this past year, that is, the acquisition of land for
the construction of office space in Montego Bay.

In this engagement, the Committee participated, first of all,
in the selection of a Project Manager who was charged with
the responsibility to shadow the functions of the SAU using
the OEC as a base. The Committee then worked with the
Management Team and the rest of the Commission to develop
the Terms of Reference for the Business Review Consultancy.
The next step was to engage in the evaluation of the bids and
the selection of the consultants. Once the business review
had started, the Committee kept abreast of the work of the
consultant and the transfer of the local examinations became a
principal item on the agenda of its meetings. On each occasion,
when the opportunity was presented the Committee gave its
critique and made recommendations for improvements.

Perhaps the most significant involvement of the Operations
and Development Committee in the life of the Commission
this year was its engagement in the activities leading to OEC’s
final decision to administer the local examinations. More
than any other, the Operations and Development Committee,

The year was therefore a full one for the Committee and the
members look forward to the completion of projects in the
new year.

Mr. Glenroy Cumberbatch & Prof. Stafford Griffith
Abs: Mr. Albert Corcho & Mr. Daren Miller
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Pension Trustees Report

Increase in OEC - Employer’s Pension Contribution
We await the approval of the Financial Services Commission
(FSC) with respect to amendment to the Trust Deed and Rules
to have the Employer’s Pension contribution increased from 7
1/2% to 10%. Further follow-up on this matter will be done
to obtain FSC’s approval at the earliest. The Pension Trustees
will follow-up with Guardian Life to ascertain whether the
effective date could be retroactive.
Performance of the Deposit Administration (DA) Fund
Guardian Life advised that for the period October 1, 2010
to September 30, 2011 the contributions invested in the DA
Fund for the four quarters received the credited interest rate
of seven percent (7%). Given the difficulties in the general
economy, this performance was quite respectable.
The overall performance of the Pension Fund during the
period September 30, 2010 to September 30, 2011 is detailed
below:Opening Balance as at Sept. 30, 2010 = $36,043,369.55
Closing Balance as at Sept. 30, 2011 = $43,702,504.61

Pension Trustee

The improvement in the Fund was partly as a result of
the alternative investments that was implemented by the
Commission on the recommendation of the Trustees in March
2011.

Mr. Kent Gammon
Introduction
The Pension Trustees Board of the Overseas Examinations
Commission was very active during the year under review.
Through its regularly scheduled meetings, meetings with the
Pensions Providers, and meetings of the Commissioners, it
has been able to initiate and monitor several activities which
enhanced the performance of the Fund.

Alternative Investment Fund
Traditionally, all the Pension Funds of the OEC were invested
in the Deposit Administration Fund (DAF) which is the safest
form of investment.
The Trustees met with representatives from Guardian
Life on Wednesday, February 23, 2011 to discuss their
recommendations for alternative investments of OEC’s
Pension Funds. Guardian Life presented three (3) investment
fund options that have relatively low risk and have shown
significant growth for the last ten years. The option selected
is shown below:-

Pension Fund Registration
The Pension Fund was approved by the Financial Services
Commission (FSC) and the Trustees now await the final
documents with respect to the Overseas Examinations
Commission Deposit Administration Contributory Pension
Plan Trust Deed and Rules. The Handbook on Pensions
was also approved and we now await bound copies from the
Administrator.
New Individual Trustees Registration
The individual registration for Mr. Kent Gammon and Mrs.
Paulette Groves-Robinson were approved by the Financial
Services Commission (FSC) during the period under review
for the replacement of Mr. Lowell Morgan and Dr. Cecile
Walden.

Option 3: Investment Split
1.
2.
3.
4.
5.
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Employer contributions
Employer contributions
Employee contributions
Employee contributions
Surplus contributions

-

75% into PMMF
25% into PPF
75% stays in DAF
25% into PMMF
100% in PPF
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KEY:

PPF
PMMF
DAF

Conclusion
The Pension Trustees are committed to ensuring that the
Overseas Examinations Commission’s Pension Scheme is
properly managed with the requisite vigilance and prudence
in the investment management of the Pension Funds. It is
expected that the rates of returns on the current split of the
Pension Funds in the new investment portfolio mix, will
realize a significant increase in the returns, enabling the staff
of the Overseas Examinations Commission to reap greater
benefits on their contributions at their retirement.

- Pooled Pension Fund
- Pooled Money Market Fund
- Deposit Administration Fund

The OEC Board approved the recommendation from the
Pension Trustees to invest some of the funds in the Pooled
Pension Fund, the Pooled Money Market Fund as alternative
investment schemes that would yield higher rates of returns
on the Funds.
The Trustees closely monitored the Funds performance in the
Deposit Administration Fund (DAF), Pooled Investment Fund
(PIF) and the Pooled Money market Fund (PMMF).
Guardian Life has been submitting monthly updates on the
rate of return on these three funds.

I wish to thank the members of the Pension Trustees Committee
for their invaluable contribution to the effective management
of the Pension Plan during the year and look forward to their
continued support for 2012.

Pension Retirement Planning Session
The annual Pension Retirement Planning session was not held
for the period under review. It is proposed that the session be
held in the first quarter of 2012.

l-r: Mrs. Dianne Palmer, Mr. Kent Gammon & Mrs. Sharon Moncrieffe
Abs.: Mrs. Paulette Groves-Robinson & Dr. Jacqueline Hoshing-Clarke.
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that tenders were awarded to the most suitable bidder, keeping
in mind at all times, the Government of Jamaica Procurement
Guidelines.

Procurement Committee Report

With the duties of the Overseas Examinations Commission
increasing it has been quite an active financial year for the
Procurement Committee . The Overseas Examinations
Commission continued to rely heavily on assistance from the
Ministry of Education’s Procurement Unit, the Office of the
Contractor General as well as the Ministry of Finance and the
Public Service in ensuring that the Procurement Guidelines
were met.
Owing to the heavy reliance on other bodies and the increase in
Procurement requirements, it was felt by the Commission that
the time had come to hire a Procurement Officer. Interviews
should be completed by November 2011. The hiring of a
Procurement Officer will further improve the efficiency of the
Procurement Committee.
The Office of the Contractor General (OCG) continued
to monitor the Procurement process and as such we had
a representative from the said office represented at the
Tender Closing for Supply of Accounting Software. The
OCG requested additional information for tenders namely
Fire Resistant Cabinets, Architectural Services and External
Auditing Services for 2010/2011-2012/2013. The information
was supplied and all documents were found to be in order.

Procurement
Dr. Halden Morris
The Procurement Committee, during the period September
2010-August 2011, had four official meetings during which a
number of contracts were awarded. The Committee also met
on an ‘as needed’ basis. The Committee continued to monitor
In-House procurement activities, QCA Reports and ensured

The OCG commended the Overseas Examinations
Commission, in the year under review, for its timely
submission of The Quarterly Contracts Awards reports.
Contracts Awarded for Financial Year: 2010-2011

Quarter

Tender

Tender Awarded to

October-December 2010

NIL

No contract Awarded

January -March 2011

NIL

No contract Awarded

April-June 2011

i) Janitorial Services

i) Floors Unlimited

ii) Female Staff Uniforms

ii) Bizwear Apparel

i) Supply & Install a 45KVA Transformer

i) PowerTech

ii) Health Insurance

ii) Sagicor Life Jamaica
Limited

July- September 2011
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The Procurement Committee, in the year under review, maintained a high output, despite the necessary rigour which was
brought to bear on procurement activities, without the assistance of a Procurement Officer. The Committee endeavoured to
ensure that all tenders were awarded based on the prescribed guidelines. As such we believe that the process of awarding
tenders has been fair and transparent.
The support from the other Commission members along with the Chairman of the Commission has been very strong throughout
the year and we look forward to their continued partnership.
Thank you.

Front Row L-R: Mrs. Josephine Stephens, Mrs. Racquel Willis & Miss Fayona Lawrence
Back Row l-r: Dr. Halden Morris & Mrs. Sharon Burnett
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The OEC has constantly requested that notification of changes
to standard operating procedures be given at least one year
in advance so that the information can be passed on to the
schools and sufficient time given to ensure that the appropriate
personnel have been made aware so the school can prepare
to accommodate the changes. We recognize however, that
advancement with technology is much faster than the schools
are able to accommodate, resulting in some of the situations
noted above. The OEC continues to implore schools to advise
the office when problems are experienced so that the best
solution might be applied at the earliest point. Too often this
is not done.

Examination Department Report:
2010-2011
The year saw significant developments in the examinations
sector which impacted the operations of the Overseas
Examinations Commission as well as schools at the secondary
level, island-wide. It was a year which saw greater dependence
on electronic communication in the conduct of its business
by the Caribbean Examinations Council via the Online
Registration System (ORS). It was also a year in which the
Overseas Examinations Commission focused on advancing
greater security in the conduct of examinations.

Examination Security
The OEC, in continuing its planned improvement of the
security of the administration of examinations over three
years, had purchased and installed seventy (70) fire-resistant
cabinets at the end of the 2010 examination period. The
decision was taken to fast track the installation of cabinets in
all examination centres in the 2010-2011 examination year.
To that end, the supply and installation of one hundred and
forty fire-resistant cabinets was put to tender. The process
took much longer than anticipated and so the award of the
contract to provide the cabinets did not take place in time for
the 2011 examination year. That contract has been awarded
and the cabinets will be installed early in the new budget year,
well in advance of the 2012 examination session.

Changes implemented by the Caribbean Examinations
Council
Based on the severe challenges experienced by users of the
Online Registration System (ORS) in its inaugural year, the
Caribbean Examinations Council subsequently took steps
to improve the bandwidth and other support mechanisms to
ensure easier navigation and manipulation. This was achieved,
in large part, in the year under review.
However, the Council went further and increased the role the
ORS would play in the examination process. The following
changes were made reducing the use of ‘hard’ records:
• amendments were accepted via ORS only;
• Order of Merit and Estimated grades for non
SBA CSEC subjects were done in ORS;
• Practical marks for Theatre Arts were entered in ORS;
• The CXC Student Portal was launched facilitating
candidates’ access to the results;
• ‘Hard’ copies of results by Broadsheet were not
produced; and
• Query of results and requests for script reviews
were done in ORS.

Additionally, the OEC increased the cadre of Centre
Inspectors, to be renamed Quality Assurers, for the main
examination session in May and June. This facilitated
increased coverage of centres and allowed for return visits to
schools experiencing challenges. The OEC also re-designed
the inspection instrument to capture more information to help
in its review of the system.
The year under review also saw the implementation of a
vehicle tracking system allowing for the monitoring of the
despatch of question papers and other examination documents.
Vehicle tracking was provided by Hawkeye.

The changes were met with widespread success. However,
some schools experienced problems as a result of the changes:
• some SBA data were forwarded after the April
30 deadline,
• some Theatre Arts practical examination
marks were not entered in ORS.

The OEC also increased the number of closed-circuit
television cameras placed strategically in the building. This
has provided for increased coverage of activities in the vault,
an important level of security which is more reliable.

Nevertheless, the vast majority of schools welcomed the
changes which were accepted as improvements to the
process. Some principals, especially of independent and other
privately owned and operated secondary institutions, were not
as pleased with the facility offered by the Student Portal.

By these initiatives, the OEC has advanced its planned
improvements to the security of examination administration.
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Local Registrar’s Meeting
The Deputy Director attended the biennial meeting of CXC
Local Registrars at CXC’s Alexander Court Office, St.
Michael, Barbados, over the period March 10-11, 2011.

ORS, CXC website, Docushare, etc to improve
efficiencies and cut costs. Order of Merit data capture
for non-SBA subjects which was scheduled for 2012
had been brought forward to 2011.
• Item Bank – To be upgraded.

Presentations were made by the Registrar as well as Heads
or representatives of the following divisions: Information
Systems, Examinations Administration and Security and
Finance. The presentations underscored The Council’s
strategy to use technology as a platform for transformation.
Dr. Didacus Jules, Registrar, referred to the pioneers of CXC,
who had envisioned the Council as the catalyst for ‘change
in the education paradigm’. That thought, he said, spoke to a
wider focus than the secondary level which had been the main
thrust for the first thirty years of the Council’s existence. That
statement announced, unequivocally, that CXC was changing.
It was anticipated that some of those changes would come on
stream in the near future.

As a result of the impending initiatives, the OEC would
prepare its organizational systems to respond to the changes
announced at the LRs Meeting.
City & Guilds
The Ministry of Education, requested the OEC to administer
the City & Guilds International examinations to the students
registered in the Career Advancement Programme (CAP). The
OEC was engaged at the stage of data submission, distribution
of question papers and the conduct of the examinations. The
examinations were held for the first time on July 7, 2011, with a
few challenges. Going forward we anticipate that once the full
administration of the examination falls under the management
of the OEC, such challenges will be significantly minimized.

The following initiatives were announced for implementation
in 2011:
• Rebranding of CCSLC – The qualification was being
promoted as a programme rather than an examination,
as it was originally designed;
• Primary Exit Examination – At the request of the
Organisation of Eastern Caribbean States (OECS),
a Primary Exit examination was being developed.
Trinidad and Tobago had expressed interest in
the product.
• New Results Data – The School and country results
would offer greater opportunities for manipulation as
of the May/June 2011 examination.
• Subject Reports – Subject Reports would be included
in the new past paper booklets being published by Ian
Randle Publishers.
• Virtual Subject Associations – This expansion
of CXC’s web presence would facilitate networking
among teacher and student groups.
• Teacher Training / Orientation – A Memorandum of
Understanding had been signed with the Open Campus
of the UWI to certify teachers in CAPE and
CSEC subjects.
• New Products – Study guides and CCSLC
workbooks were being developed.
• Courier Service – Negotiations were being held with
International Courier service providers to get the best
price to move CXC despatches. Despatches from LRs
would be included in those negotiations. Information
will be sent to LRs as soon as an agreement had been
reached.
• IT Maximization – Improvements were being done to

Section Reports
The Caribbean Examinations Council (CXC)
Caribbean Advanced Proficiency Examination (CAPE)
According to the Caribbean Examinations Council, “The
Caribbean Advanced Proficiency Examination (CAPE) is
designed to provide certification of the academic, vocational
and technical achievement of students in the Caribbean who,
having completed a minimum of five years of secondary
education, wish to further their studies. The examinations
address the skills and knowledge acquired by students under
a flexible and articulated system where subjects are organized
in 1-Unit or 2-Unit courses with each Unit containing three
Modules. Subjects examined under CAPE may be studied
concurrently or singly.”
It is safe to say that the CAPE examinations have gained
the support of schools across Jamaica, and are fulfilling the
mandate noted above.
Registration
The Overseas Examinations Commission continued to see a
steady increase in the number of candidates being registered
to attempt CAPE examinations. The 2010/2011 season saw
the number of candidate registration increasing from twelve
thousand two hundred and forty-five (12,245) in 2010 to
thirteen thousand three hundred and twenty-six (13, 326), a
two percentage increase in 2011.
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Chart showing the number of candidates registered for CAPE over a seven year period.

The increase in the number of candidates has proportionately impacted the number of subjects being sat by candidates. In 2011
there was an increase of 8% over the preceding year.
Chart showing the number of CAPE subjects registered for over a seven year period.
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Examination Administration
All examination personnel who were intimately involved in the
daily running of the examinations, including CAPE which ran
concurrently with the CSEC examinations, underwent intense
training to ensure that all exams were administered according
to the guidelines set out by the respective examining bodies.
The OEC included, in the workshops, a presentation from the
Guidance Unit of the Ministry of Education, which addressed
‘The Psychological and Emotional Needs of Examination
Candidates’. The OEC felt it was necessary to address the
emotional intelligence of the Supervisors.

completion of a prescribed cluster of seven CAPE Units
including Caribbean Studies and Communication Studies.
Associate Degrees are awarded in the following areas:
Humanities, General Studies, Business Studies, Natural
Sciences and Technical Studies. One thousand, seven hundred
and five (1,705) Associate Degrees were issued in 2011.
For the CAPE Diploma and the CAPE Associate Degree,
candidates must complete the cluster of required Units within
a maximum period of five years. The diploma is awarded
automatically. However, candidates must apply for a specific
degree at the time of registration in the year when they will
become eligible. Presently the majority of the Associate
Degrees are awarded to candidates in the mainstream
secondary schools.

During the past examination period, all examinations were
administered with very few incidents of malpractice or
maladministration. We have seen where school personnel
are doing more to ensure that their candidates conform to the
rules and regulations set out, not just by the examining body,
but also by the Commission.
CAPE Certification
The Caribbean Examinations Council offers three types of
certification. The first is the award of a certificate showing
each CAPE Unit sat at each examination sitting. The second
is the CAPE Diploma which is awarded to candidates who
have satisfactorily completed at least six Units, including
Caribbean Studies. In the year under review, three thousand,
four hundred and fifty-nine (3,459) diplomas were issued.

Caribbean Secondary Education Certificate
(CSEC)
CSEC January 2011
The CSEC January 2011 examinations began on January 3
and ended January 18 . A total of 67 schools and 15 private
centres entered with 6,407 candidates offering 9,142 subjects
representing a decrease of 17 % and 16 %, respectively, when
compared to the entries of the previous year.

The third type of certification offered is the CAPE Associate
Degree. The Associate Degree is awarded for the satisfactory

26

Annual Report 2010-2011

In former years, the OEC could rely on schools to host candidates for the CSEC January examinations. However, in recent
times, the OEC has had to make alternate arrangements as the schools are unable to accommodate candidates because the
examination schedule coincides with the reopening of school. As a result, the bulk of the examinations are held at the OEC’s
Kingston office.
There were no major challenges in the conduct of the examination over the three week period.
CSEC May/June 2011
The examinations were conducted in 397 centres across the island. A total of 77,677 candidates sat 271,638 subjects. This was
a 2% and 5% increase respectively, when compared to the previous year.
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School Based Assessment (SBA)

Centre Inspection

The following were the significant points regarding the School
Based Assessment (SBA) in 2011:
• Candidates were examined in a new Visual
Arts syllabus. All candidates were required to
(a) submit a Reflective Journal (which
replaces the Illustrative Paper) and (b) choose
two(2) Production Papers, from a list of
eight(8) Options.
• CXC requested additional SBA pieces for
inspection at the OEC. This process took up
additional man-hours, as schools had to be
contacted and the additional samples had to
be individually checked off by Clerical
Officers. This formed a part of the Council’s
drive to maintain the integrity of SBA.
• Misinterpretation of the information on the
Random Sampling list resulted in several
schools paying late penalty fees for the
submission of those samples.

The cadre of inspectors was increased so as to achieve
greater coverage for the May/June 2011 examination period.
A workshop was held for Centre Inspectors and they were
invited to the regional briefing sessions for Supervisors in
order to facilitate valuable exchange of ideas.
Physical Education and Sport
There was an increase in the number of schools, candidates
and options registered for Physical Education & Sport. As
customary, the examinations were scheduled in clusters
island-wide. However for 2011, the examination period was
scheduled during the Easter holidays, resulting in the need
to extend the period originally set and led to clashes with
other timetabled CXC subjects. There were also challenges
for candidates who would be doing the practical at a venue
other than their school. This therefore meant that candidates
had to be accommodated to sit their other examination ‘Out of
Centre’. All problems were resolved and candidates received
their results.

Conduct of Examinations
Music
Question Papers
Music was moderated, locally, for the first time. That was
a significant achievement for a relatively new subject.
Moderators were trained and appointed in time for the exercise
in March 2011.

There were no problems experienced with despatching
question papers, nor were there any security breaches.
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Script Return

Unlike Agriculture and Industrial Technology, Moderators in
Music were not required, in the first year, to visit the centres
prior to the moderation exercise in order to view and assess
the progress of the SBA.

Timely script returns were made to the various marking centres
chiefly by air freight for the overseas centres. The majority of
schools are to be commended for making timely and orderly
returns to the OEC. However, in a few instances, when
checks were made as a result of queries, it was discovered that
outstanding scripts were still at schools.

Theatre Arts
In the year under review, marks for the Practical examination,
which is externally assessed, were submitted via ORS. A few
schools were unaware of this change and so results were not
available for release at the regular time.

That matter will continue to be emphasized in the Supervisors’
Workshops.
Caribbean Certificate of Secondary Level Competence
(CCSLC)

Out-of-Centre Candidates
The occurrence of candidates sitting examinations outside
of their assigned centres (out of centre) continues to increase
significantly. These candidates are usually registered to sit
other examinations (CAPE & CIE) resulting in a clash. Those
situations are monitored by the OEC, ensuring that there is
accountability and reconciliation of all reported cases so that
results are released at the normal time. For the 2011 session,
‘Out of Centre’ candidates were accommodated from Trinidad
and Tobago and the Cayman.

The Caribbean Certificate of Secondary Level Competence
(CCSLC) continued to be faced with issues of acceptance,
status and utility.
Registration
The number of candidates and subject entries continued to
decline for the period under review. Although the number of
schools entering the June 2011 examination declined by only
10%, candidate entries declined by 37.8% (refer to diagram
below).
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With the Ministry of Education (MOE) announcing its plans
to withdraw the subsidy from the 2012 CCSLC Examinations,
it is expected that the entries will continue on its downward
trend. The MOE was not able to justify the expenditure on
the examination given the high absenteeism and very poor
performance of the candidates.

Six thousand Eight hundred and fifty-eight (6,858) candidates
were registered in nineteen (19) Jamaica Private centres while
in May/June 2010 examinations five thousand, nine hundred
and thirty-three (5,933) candidates were registered.
The top three subjects for which candidates were registered
were English A, Mathematics and Human Social Biology.

Status of Qualification
Over the five years of its availability, the programme of study
has been incorrectly used in Jamaica as an examination for
those students who had not been recommended to write the
CSEC examinations. It was intended to be used at the Third
Form or Grade 9 level as a checkpoint. As a result of its
misapplication, not much attention was placed on the syllabus
and satisfying the aims and objectives of the qualification.
Additionally, there was still uncertainty as to the value of the
qualification for work or further study and so it was perceived
throughout the society as a qualification lacking in the
requisite status for school leavers. Students did not show any
interest in writing the examinations as they did not see how
they would benefit from it.

Figure 1 - Jamaica Private candidates registered for both the
January and May/June 2010 and 2011 CSEC examinations.
CAPE
One hundred and fifty (150) candidates were registered in
three (3) Jamaica Private centres for the CAPE 2011 May/
June examinations. In the previous year, one hundred and ten
(110) candidates were registered in three (3) Jamaica Private
centres.
Most candidates were registered to write Pure Mathematics,
however, Biology, Chemistry, Communication Studies and
Sociology were also popular.

Jamaica Private

SMALL SCHOOLS & UNATTACHED GROUPS
The number of small schools and unattached groups
registering through Jamaica Private grew by approximately
20% in 2011. This has resulted in additional centres being
opened to accommodate the candidates.

Introduction
The Overseas Examinations Commission continues to
successfully register and administer examinations to
individuals (private candidates),unattached groups and private
institutions under the designation ‘Jamaica private’. These
candidates write their examinations in over 19 centres islandwide. Special emphasis was placed on increasing this target
group in the western region.

In order to reduce the number of registration errors which
occurred in previous years, a report is generated from the
registration data in ORS to facilitate these groups verifying
their information.

Registration
January 2011 Entry Activities
There was a decrease in the number of candidates registered
when compared to January 2010. A total of 13 centres registered
2,475 candidates compared to January 2010 where15 centres
registered 3,158 candidates. Despite the overall decline,
there was an increase in the number of candidates registered
for examinations in the western region.

Overall, the data entry process was efficiently and effectively
managed allowing for deadlines to be met.
Amendments
Errors in candidates’ registration information has been a
perennial problem and traditionally result from candidates
not returning to check their entry data. Inevitably, errors in
registration are not discovered until timetables are received
by candidates. For many small schools and unattached groups,
most errors are reported at the time the Preliminary Final
Registers are received.

The popular subjects for the January 2011 CSEC examinations
were English A, Mathematics, Human & Social Biology,
Social Studies, Principles of Business, Principles of Accounts
and Office Administration.

CXC’s recent implementation of staged penalty fees has not
resulted in any decline in the number of errors occurring after
registration has been submitted in December.

May/June 2011 Entry Activities
CSEC
There was an increase of approximately one thousand (1,000)
candidates for the May/June 2011 examinations over 2010.
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Delivery of Timetables and Results
Candidates timetables and results were despatched through
the Central Sorting Office CSO). While this method of
delivery is not ideal, it still remained the most efficient way to
despatch timetables and results to the thousands of candidates
registered by the OEC, throughout the island.

Alternative to the SBA (Paper 3/2) Seminars
The Overseas Examinations Commission, in its continued
effort to provide support to private candidates has hosted
the Alternative to SBA (Paper 3/2) seminars in various
CSEC subjects for several years. The seminars target private
candidates who do not have the opportunity to produce SBAs
and so are required to sit an alternative paper (Paper 3/2).
Six subjects, namely: Principles of Accounts, Principles
of Business, Office Administration, Social Studies,
Geography and Caribbean History are offered at both sittings,
where applicable and are conducted by senior CXC markers.

Conclusion
The processes employed by the OEC in registering private
candidates annually, are constantly reviewed to ensure that
the needs of this sector of our public are met and exceeded.
Improvements were made in service delivery in the year
under review, and every effort will be made to continue in this
positive vein.

For the CSEC January 2011 examinations, there was a
corresponding decline in the number of candidates registered
for the Alternative Paper 3/2 seminars, as there was for the
examination. Registration was as follows: POB - 12, POA 11, OA - 15, and Social Studies - 26.
For May/June 2011, there was a slight increase in the number
of candidates registering for the seminars, but the number
of candidates was still below that of former years. The
registration was as follows: Caribbean History - 7, POB - 21,
OA - 13 and Social Studies - 36.
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The University of Cambridge International Examinations
(CIE)

The Cambridge International Diplomas (CID) have timetabled
sessions in October and May. In the year under review,
several of the centres which previously prepared candidates
for the CID in IT Skills, were registered to offer the Oxford,
Cambridge & RSA (OCR) Board’s CLAiT through CIE,
as it had discontinued the IT Skills qualification and begun
offering CLAiT to its international clients.

Introduction
The University of Cambridge International Examinations
administered by the OEC in the examination seasons
October 2010 to June 2011 were the General Qualification’s
Ordinary, Advanced Subsidiary and Advanced Levels and the
Cambridge International Diplomas (CID) Time-Tabled and
On Demand Examinations.

GENERAL CERTIFICATE OF EDUCATION (GCE)
OCTOBER/NOVEMBER
Examination entries continued its downward decline with the
candidate entries moving from 222 in the 2009 sitting to 163
in the 2010 sitting.

Registration in General Qualification examinations continued
the downward trend. This will be further reduced in the 20112012 year as CIE has announced the discontinuation of the
regular ordinary level subjects due to declining demand.
Those subjects will be replaced by the International General
Certificate of Secondary Education (IGCSE). This will be a
new area for exploration and the OEC stands ready to facilitate
schools in seizing those opportunities.

Examinations were held at two locations, the Overseas
Examinations Commission’s Kingston and Montego Bay
Offices.
Figures 1 and 2 below shows the trend of Candidate and
Subject Entries for the October /November sittings over the
last five years.
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MAY/JUNE
The candidate entries for May/June 2011 were Six Hundred
& Eighty Six (686). Subject entries were Six Hundred &
Twenty Four (624) for Ordinary Level; Ninety Four (94) for
Advanced Subsidiary Level; and One Hundred & Twenty One
(121) for Advanced Level.
The examination began the second week of May and ended
the second week of June.

CAMBRIDGE INTERNATIONAL DIPLOMA (CID)
OCTOBER
Colbourne College is the most consistent institution pursuing
the Cambridge International Diplomas. In October 2010
it entered a total of Twenty-Five (25) candidates having
a total of Thirty Nine (39) subject entries at the Standard
and Advanced Levels between their Savanna-La-Mar and
Kingston campuses.

The examinations were without serious challenges and all
clashes were facilitated at the OEC.

MAY
The May session of the Cambridge International Diplomas
(CID) examinations had Sixty-One (61) candidate entries
registered by three centres. There were One Hundred and
Thirty (130) subject entries at the Advanced levels and Twenty
Six (26) subject entries at the Standard Level.

Figures 3 and 4 below shows the trend of Candidate and
Subject Entries over a Five year period for the May/June
sittings
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sitting Computer Based Examinations, as for the period
September 2010-August 2011, One Hundred Sixty One (161)
students sat Two Hundred Sixteen(216) CBE subjects. That
was a change from nine candidates per month, initially, to well
over thirteen candidates per month in the year under review.
The OEC has also proctored CBE on behalf of the Chartered
Institute if Management Accountants (CIMA). The OEC will
be aggressively marketing this product for the 2011-2012 year.

CLAiT
The OEC sought to facilitate schools requiring an alternate IT
skills qualification to replace the CID IT Skills formerly offered
by the University of Cambridge International Examinations.
CIE recommended CLAiT to the OEC as a replacement.
Schools expressing an interest in being registered to offer the
programme included:
• Quality Academics
• Burmar Computer Institute
• Institute of Business and Professional Studies
• Undergrad College - Montego Bay
• The Learner’s Centre
Registration with OCR has been completed and so the take
up of the programme is expected to come on stream in the
2011-2012 year.

The Overseas Examinations Commission, in order to forge
greater alliances with representatives from the Association
of Certified, Chartered Accountants (ACCA) and the ACCA
tuition providers in Jamaica to discuss the future of and
problems facing both written and computer examinations. It
is anticipated that there will be a greater uptake of the CBE in
the new budget year.

Conclusion
The level of entries for Cambridge International Examinations
continues to trend downward as CXC provides subjects
and options which parallel GCE courses. Since CXC has
become the main examining body which is familiar to the
examinable cohort at the secondary level, the demand for CIE
qualifications will continue to decline.

The Association of Certified Chartered Accountants
(ACCA)
The administration of the written ACCA examinations in
December 2010 and May/June 2011 were held without any
major disruptions. Examinations were held at assigned centres
in Montego Bay, Spalding, Moneague and Kingston.
There was a noticeable decline in the number of candidates
writing the ACCA examinations during the two sessions
under review and this was attributed to the harsh economic
conditions.

It is largely through offering Cambridge examinations to
Jamaican students that the OEC developed its skills and
reputation as examinations administrators. We guard this
status jealously, and so the OEC will continue to partner with
the University of Cambridge International Examinations
(CIE), while seeking to diversify the CIE products available
to the Jamaican market.
CIE offers a high standard of customer service to the OEC and
is one of the benchmarks against which the OEC is fashioning
its customer service standards. We look forward to continued
good relations with CIE.

The British Council
The British Council which proctors numerous examinations
on behalf of British Institutions, closed its examinations
department and the OEC was invited to apply to take over the
administration of those examinations. The OEC’s application
to take over the administration of the IELTS examination
was unsuccessful because the successor would be required
to absord the existing IELTS staff. This was not possible.
However, as a result of the very favourable review of the
OEC’s operations, the British Council recommended the
OEC to the other examining bodies and organizations on
whose behalf it once administered examinations. The OEC
has grasped the new opportunities as a way of increasing its
client-base.

Professional Examinations
Introduction
The professional examinations portfolio continued to grow,
making a greater impact on the range of examinations
administered by the OEC. The OEC has plans to increase its
presence in the post-secondary sector of the examinations
market and has embarked upon a marketing plan to augment
its image as the premier administrators or examinations in
Jamaica.

University of London (UOL) - External Programme
Presently, all UOL candidates sit their examinations at the
OEC Kingston office. In response to the increase in the
number, an additional centre number was created for Jamaica.
This new centre number will be used to accommodate the
candidates in the Western Region of Jamaica and the centre
will be located in Montego Bay.

Computer-Based Examination (CBE)
For the period March 2010-August 2010 Sixty four (64)
candidates sat a total of Seventy Eight (78) CBE subjects. The
Commission has seen an increase in the number of candidates
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Figure 1- May/ June Entries
As seen in figure 1 the number of candidates sitting
examinations in May/June 2011 did not see a sharp increase
above the number which sat in May/June 2010 but the
numbers have also not declined. There has been an overall
increase of 1.2 % in the number of entries for University of
London examinations.

Mrs. Dianne Smith-Palmer Administrative Assistant, CIE
Mrs. Yolette Barnett Administrative Officer, CSEC
Mrs. Racquel Willis Administrative Officer, CCSLC & Professional
Examinations

The University of London has indicated that their registration
will become an electronic process in the near future. However,
based on initial discussions, the OEC will still have a major
role to play in the Examination Registration Process, especially
in the short term.

Mrs. Noleta Case Administrative Officer, CAPE

Conclusion
Apart from major clients such as ACCA and University of
London, the OEC continues to receive business from other
examining bodies such as Canadian Securities Insurance
(CSI), University of Bradford, University of Huddersfield,
Resource Development International (RDI) and many others .

Mr. Paul Coleman Clerical Assistant, CAPE
Mr. Sebastian McDonald Clerical Assistant, CSEC
Their collective effort resulted in improvements in the
administration of the examinations conducted in the year
under review. Those improvements will be built on in the new
administrative year.

Staffing
The management of the examination process could
not successfully be done without a committed team of
professionals directly engaged in the process along with the
support of other members of staff of the OEC. Additionally,
due to the magnitude and variety of the tasks to be carried out,
the engagement of committed and hardworking temporary
staff continues to be essential to the successful discharge of
the functions of the Examinations Department. The staff of
the department for the period under review, in addition to the
Deputy Director, were as follows:

In Summary
The Examinations Department continues to assess its
performance annually in order to improve its service delivery
to both its external and internal clients. In 2011-2012, greater
focus will be placed on finalizing the procedures manual for
the department. We wish to thank all our colleagues, internally
and externally, who have assisted in our achievements in
the year under review and we look forward to continued
improvement in the new administrative year.
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HUMAN RESOURCE AND CUSTOMER RELATIONS

OEC rolls out its marketing plan/strategies as well as the
Government’s Performance Management Appraisal System.

Introduction
The Human Resources Department fulfilled its mandate to
provide competent and qualified personnel to fill permanent
and temporary positions for the respective departments.

Improvements To Staff Welfare.
New uniforms for staff were procured was delivered by the
manufacturer in September 2011.

The Customer Relations Department continued to strive for
excellence in service delivery. As part of that thrust, the OEC
began work on developing its marketing plan for full roll-out
in the 2011-2012 year. The OEC has been implementing new
strategies over the years aimed at creating a more customer
centric organisation.

Staff/Family Fun Day
The Staff/Family fun day was held at Coyaba Gardens in
Ocho Rios on Friday, July 8, 2011. The event provided much
needed relaxation to staff and their families.
Social Evenings
Staff members organized domino sessions in the evenings
after work. It is expected that 2012 will see new and exciting
after work sessions being planned by the HR Department in
conjunction with the Social Events Committee.

HUMAN RESOURCE
Recruitment of Staff
During the year, the HR Department recruited temporary staff
to supplement permanent staff during the main examination
period, as well as at other high activity periods.

Revision of the Performance Management System
Further review of the Performance Management System,
specifically as it related to the Performance Appraisal
instrument, took place during the year. The recommendations
made as a result of the project work done by the UWI HRD
Master’s students in 2009 were being assessed. The OEC also
awaited further information from the Office of the Cabinet
on the implementation of the Performance Management
Appraisal System (PMAS) and the Performance Monitoring
and Evaluation System (PMES).

In preparation for the transfer of some functions of the Student
Assessment Unit (SAU) of the Ministry of Education (MOE),
the OEC hired a Project Manager to shadow the activities of
the Local Examinations unit in the MOE.
A Business Review Consultant was also engaged to undertake
a comprehensive review of the Financial, Technological,
Physical and HR capacities of the OEC to determine its
level of preparedness to accommodate the functions to be
transferred from the SAU.

Revision of OEC Staff Handbook
The revised OEC Staff Handbook was circulated to staff. It
is important to note that the Commission’s staff policies are
guided by the Staff Orders of the Ministry of Finance & The
Public Service.

Toward the end of the year, a Marketing Consultant was
engaged to assist the OEC in strengthening its brand as well
as creating an awareness of the services provided.
Training and Development of Staff
As part of its Disaster Preparedness and Emergency
Management project, thirteen (13) employees were trained as
Safety Monitors and Fire Wardens on July 27, 2011. Training
was carried out by the Jamaica Fire Brigade and Certificates
of Participation were awarded.
One staff member benefited from a 10-week training course
in Supervisory Management at the Open Campus of the
University of the West Indies.

Work Experience & Voluntary/Community Service
The Overseas Examinations Commission continued to partner
with public institutions in accommodating students who
require practical work experience in an organization. The
Work Experience Programme is an integral part of the Grade
10-11 course of study in some High schools and is designed
to give students practical experience or on-the-job training
in their specialized fields of study. The students are usually
accommodated for a two- or three-week period at the OEC.
The schools accommodated during the period were: Vauxhall
High, Papine High and Mona High.

Training in the use of Microsoft Office applications, at the
basic and intermediate levels, was conducted in-house.
Training will continue until all OEC Staff have acquired the
desired level of competence.

Students from the Mico University College, the University of
the West Indies and the University of Technology were also
accommodated.

A number of training programmes will be developed as the
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CUSTOMER RELATIONS
Customer Service Charter and Standards
The Customer Relations Department is cognizant of the need to constantly improve customer service contact and delivery to
customers. To that end, work began on a Customer Service Charter and Code of Practice/Standard. Work was far advanced,
by the end of the year as a result of the collaborative efforts of the Senior Management Team, Heads of Departments, external
customers and staff members.
The Customer Service Charter and Standards will outline the OEC’s commitment to our customers. It will enumerate the
standards of service they can expect, what to do if they are dissatisfied or if something goes wrong with our product or service,
and how to make contact with our office should they require general or specific information or have a query.
The implementation of a customer service Suggestion Box was discussed and it is anticipated that boxes will be placed on both
floors of our office.
In addition to the standards, the Overseas Examinations Commission will be establishing a Dress Code for customers visiting
our offices. Signs detailing the dress code will be erected.
The HR & Customer Relations Department is delighted to be of service to all our internal and external customers and looks
forward to a productive 2011/2012 year.
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Strategic Goals and
Critical Actions 2010-2013

2. The Commission will make provision for its staff members
who desire to go off on extended periods of study (up to two
years) to be granted study leave with pay.

STRATEGIC GOAL # 1

3. The Commission will continue to improve the conditions
of service for all staff and ensure that its compensation plan
remains competitive and relevant.

To continue the diversification of the Commission’s assets and
to ensure that its investments are protected and that the best
rates of interest are realized

4. The Commission will develop a comprehensive programme
for in-house training which will focus on best practices in all
the vital areas of staff development and executed by some of
the best practioners in the field.

Critical Actions
1. The Overseas Examinations Commission will meet with its
bankers for advice on how to invest to secure the best rates of
interest and to protect the Commission’s investments.

STRATEGIC GOAL # 4

2. In order to better manage its financial resources, the
Overseas Examinations Commission will strengthen its
Accounts Department.

To strengthen the capabilities of the Commission in the
administration of examinations with emphasis on efficiency,
effectiveness and integrity.

STATEGIC GOAL # 2

Critical Actions
1. The administration of examinations remains the core
function of the Overseas Examinations Commission and,
to that extent, the Overseas Examinations Commission will
aggressively market its administrative skills to all examining
bodies including the Ministry of Education.

To continue to ensure that the highest accounting standards are
met and that the administrative capacities of the Commission
are expanded and strengthened to prevent fraud, waste and
inefficiencies.

2. The Commission will work closely with the Ministry of
Education and the Examining Bodies to ensure that Question
Papers are handled and stored with the highest level of security
in order to maintain the integrity and international currency of
those exams.

Critical Actions
1. The Commission will continue to assess its accounting
functions to ensure that they meet IFRS standard.
2. The Commission will continue to work with the Auditor
General’s Department to ensure that it conforms to the
regulations laid down by the Government of Jamaica through
its
various Ministries and Agencies.
3. The Overseas Examinations Commission will continue
to outsource the internal audit functions twice yearly to
ensure transparency and the monitoring of its accounting and
procurement standards.

3. The Commission will work closely with the Ministry of
Education in the transformation of the education system to
facilitate of the goal of quality education and qualifications at
the secondary and post-secondary levels
4. The Commission will continue to invest in the training of
centre inspectors, supervisors, oral and practical examiners
and moderators to ensure that all examinations are conducted
in the most efficient and effective manner and according to the
prescribed standards of the examining bodies.

STRATEGIC GOAL # 3
To strengthen the Human Resource Capacities of the
Commission through Development and Training and to
encourage members of staff to improve their education and
training qualifications.

STRATEGIC GOAL # 5
Customer service will remain a strategic area of focus for the
Overseas Examinations Commission with emphasis on private
candidates. The Commission will endeavour to bring more
information to private candidates on available examinations
and will provide counseling as well as workshops where
necessary. The Commission sees itself as a vital link

Critical Actions
1. The Commission will seek out opportunities for the Training
and Development of its staff and take advantage of those
opportunities made available by the Government of Jamaica
through the Management Institute of National Development
(MIND).
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between those persons who have not attained secondary level
certification and the career or higher educational goals to
which they aspire.

community and further afield.
Critical Actions
1. The Commission will move swiftly to strengthen its security
arrangements in the schools and will work closely with the
Ministry of Education, the Caribbean Examinations Council
and the schools in this regard.

Critical Actions
1. The Commission has an immense public reach and its
staff interacts with a wide cross section of persons across
the secondary and professional landscape and to that extent
the Overseas Examinations Commission strives to offer the
highest level of customer service.

2. All necessary and cost effective methods of security will
be utilized to ensure that adequate protection and security is
guaranteed for examination materials.

2. The Commission will continue to streamline and strengthen
its customer service functions and will set clear targets for
improvement.

3. The Commission will work closely with the Ministry
of Education to establish a facility to host the Caribbean
Examinations Council, Tennis Jamaica as well as to satisfy
some other needs that may exist in the Ministry of Education.

3. Private candidates and their needs will remain an area of
strategic focus and the Overseas Examinations Commission
will strengthen those programmes which will enable private
candidates to get the secondary qualifications necessary for
advancement to the next level.

STRATEGIC GOAL # 8
The Commission is a vital repository of examination results
and records and will maintain these documents in a secure
way ensuring that their integrity is maintained and that they
are accessible.

4. The Commission will use the marketing tools available
to strategically increase the number of candidates offering
examinations at the secondary and semi-professional levels.

Critical Actions
1. The Commission, as the repository of examinations results,
will move swiftly to ensure that all records are securely stored
and preserved.

STRATEGIC GOAL # 6
The Commission will continue to refine its Disaster
Preparedness Management and Business Recovery Plan to
minimize the time required for restoration of operations once
a disaster has passed.

2. The Commission will expand its transcript department that
will be able to verify results for all employers and institutions
locally and overseas.

Critical Actions
1. The Commission will continue to maintain all areas of
Disaster Preparedness to safeguard its properties and assets
during a disaster and to minimize the time needed to stage
recovery and restoration of its operations.

3. The Commission will establish a research library and
internet cafe to serve educators and students who are interested
in examination data.
STRATEGIC GOAL #9

2. There will be active consultation with the ODPEM and
ongoing training to ensure the dissemination of information
and the utilization of best practices in Emergency Planning
and Management.

The Overseas Examinations Commission will implement
strategies to reduce waste and to offer the most efficient and
effective service to its clients.

STRATEGIC GOAL # 7

Critical Actions
1. The Commission will strengthen its Resource Management
Committee which has responsibility to identify all areas of
waste including energy to monitor and make recommendation
towards efficient and effective use of resources.

The Commission will seek to discharge its corporate
responsibility working in conjunction with the Ministry of
Education on special projects such as examination security
and the provision of space for the Caribbean Examinations
Council (CXC), through its partnership with Tennis Jamaica
and special scholarship offerings to children in the immediate

2. The Commission will work to reduce its cofactor on
electricity usage to reduce the waste of power and reduce
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energy bills.

Operational Objectives

3. The Commission will attempt to do more with less by
reducing the cost of all materials and equipment.

Year 1: 2010-2011

STRATEGIC OBJECTIVE # 10

Finance and HR

As the Overseas Examinations Commission continues to
develop its various products, marketing will become an
essential part of its operations in order to maximize returns to
the organization.

1. Increase GCE November 2010 entries by 50%.
2. Increase JANUARY 2011 CSEC private candidate entries
in Montego Bay by 50%.
3. Commence the sale of syllabuses at the Western Office.
4. Increase the overall number of private candidates offering
CSEC examinations in January 2011 by 10%.
5. Increase the overall number of private candidates offering
the June 2011 examination by 10%.
6. Commence the processing of transcripts at the Western
Branch Office.
7. Increase the number of June 2011 private candidates
sitting CSEC in Montego Bay by 50%.
8. Increase the number of candidates offering CBE by 20%
in 2011.
9. Hire additional accounting staff to strengthen the
Department.
10. Increase the number of transcripts processed by 50%.
11. Hire a new transcript clerk to meet the demand.
12. Double rental income from new facilities.
13. Continue to maximize return on all (if any) investment
instruments.

Critical Actions
1. The Commission will launch an extensive marketing
campaign to advertise its products and services in order to
maximize returns to the Overseas Examinations Commission
2. The Commission will initially outsource its marketing
functions.
3. The Commission will eventually set up a marketing
department to ensure the effective marketing of its products.
STRATEGIC GOAL # 11
The Commission will increase its use of Technology in all
areas of its operations to achieve greater efficiencies and
attract new business [ for improved communication, storage,
processing of transactions, presentation of seminars and
workshops, storage as well as the preparation and presentation
of transcripts].

Operations and Development
1. Expand the Western Branch Office space to 2000 square
feet.
2. Depending on the demand for CBEs, expand the facilities
for CBEs i.e. create a second lab.
3. Establish a HR and Customer Service Department.
4. Review training facilities to ensure that standards are met
for delivery.
5. Increase the number of fireproof cabinets in schools to
120 - ($15M).
6. Increase the number of centre inspectors by 1 ($80K).
7. Identify additional examinations centres based on growth
of entries.
8. Improve the OEC Library and Internet Cafe ($1M).
9. Sound proof examination rooms at the OEC new facilities.
10. Identify storage for OEC furniture if necessary.
11. Review Fleet Management System with a view to improve
the mechanism if necessary.
12. Continue to monitor the intake of IA, SBA and TA samples
to ensure full compliance with CXC.
13. Ensure that CCSLC candidates are certified as stipulated

Critical Actions
1. Integrated communication link between the OEC and the
Western Office.
2. The use of online payment facility.
3. Establishment of off-site hard drive for the storage of
backup files.
4. Augment available electronic equipment to maximize the
use of technology in workshops, etc.
5. Increase the use of email and SMS communication in the
dissemination of information.
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by examining body.
14. Market the Cambridge International CLAit (IT Skills).
15. Capture all results and statistics for various exams
digitally or obtain electronic records from source
($5-10M)
16. Hire Secretary to HR/Customer Service Manager to better
serve private candidates ($1.2M).

stated deadlines.
11. Review and implement recommendations made by all
auditors (2009-2010) on procurement related activities.
Pensions
1. Conduct two Pension Planning sessions with staff.
2. Review Pension Plan Provider and change if necessary.
3. Invest Pension funds more aggressively in moderately
risky instruments backed by Government Securities.
4. Continue to review Pension Plan to see if it provides
adequately for OEC’s retirees.
5. Make recommendations for improvement in OEC Pension
Plan or retirement package.
6. Encourage employees to maximize their voluntary
contributions.
7. Conduct at least one training on Pension Regulations
through Guardian Life and Financial Services
Commission.
8. Monitor quarterly pension report to ensure that all income
is accounted for.

Audit
1. Conduct two internal audit reviews (J$700,000).
2. Work closely with Finance and HR to hire appropriate
accounting personnel to improve efficiencies and fill
needs.
3. Strengthen the accounting systems in place to allow for
transparency and accountability.
4. Ensure the Procurement Process meet regulated standards
(2009-2010).
5. Implement recommendations from 2009-2010
internal audit reviews.
6. Conduct external audit (2009-2010) and implement
recommendations where necessary.
7. Continue to monitor the submission of statutory
deductions.
8. Continue to monitor the submission of Quarterly and Net
Credit Reports to the Ministry of Education and the
Ministry of Finance and the Public Service.
9. Review security measures implemented in 2009-2010 .
10. Complete the selection of external auditor for 2009-2010
audit review.
11. Ensure that mechanism is in place for early submission of
annual returns for 2009-2010.
Procurement
1. Conduct training for Procurement Committee through the
Office of the Contractor General.
2. Conduct a review of all Procurement Guidelines.
3. Arrange for separate job function for Procurement Officer
Pay Stock Clerk ($1.2M).
4. Continue to review in-house procurement activities
through quarterly meetings of Committee.
5. Ensure that proper procedures are followed for acquisition
of additional office space in Montego Bay.
6. Conduct tender for additional fire proof cabinets.
7. Conduct tender for capture of OEC results - electronically
digitally if necessary.
8. Conduct tender for 2nd Computer Lab furniture and
computers.
9. Conduct tender for new multi-purpose facility.
10. Ensure that all QCA reports are submitted according to
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Department

ACCOUNTS
Front Row, L-R: M. Robinson, W. Ellis, K. McLarty & M. Williams
Back Row, L-R: J. Stephens (Financial Officer) & F. Lawrence

ANCILLARY
L-R: L. Johnson, R. Harris-Bartley & C. Brown
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Department

EXAMINATION
Front Row, L-R: D. Palmer, Y. Barnett & R. Willis
Back Row, L-R: N. Case, P. Coleman & S. Burnett (Deputy Director)

EXECUTIVE SECRETARY

PROJECT MANAGER

Y. Fuller

H. Shearer-Maxwell
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Department

HR & CUSTOMER RELATIONS
T. Gavin, S. Moncrieffe (Manager) & P. Harris

RECORDS & INFORMATION
Front Row - M. Wilson
Back Row, L-R: K. Hylton, M. Harris (Records Officer), P. Palmer

OEC WESTERN OFFICE
A. Barnes, R. Farquharson & S. Grey
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Strategic Retreat

Commissioners and Management Staff get ready for more deliberations at Retreat 2010

Commissioners and Management Staff work together to get to the meat of the matter.
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Strategic Retreat

Commissioners and Management Staff focus on Prof. Stafford Griffith’s point.

Permanent Secretary, Audrey Sewell, Chief education Officer, Grace McLean and
OEC Financial Officer seem riveted by the presentation.
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Strategic Retreat

Commissioners Halden Morris, Paulette Groves-Robinson and Neville Ying (Chairman) seem
deeply engaged in the matter at hand along with OEC’s Admin Officer, Yolette Barnett.
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Community Involvement

The OEC’s Noleta Case is left behind in the Sack Race - go, Mrs. Case, go!

Are these children just hiding from the sun in the mouth of the Bounce-about monster?
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Community Involvement

Is it really Dora - Lemme touch!

Children and adults silently cheer on this participant in the Bun Eating Contest.
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Community Involvement

Children wait patiently to be served.

Off they go for the ‘Potato’ Race!
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Family Fun Day

The Fun day got off to a good start with a sumptuous meal.

Staff and family members took advantage of the pool at the foot of one of the waterfalls.
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Family Fun Day

The beautiful grounds provided a restful environment for us to unwind.

Is she beating the two men? Girl Power!
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Family Fun Day

These are the faint of heart who are afraid of the cold water!

53

Annual Report 2010-2011

54

Annual Report 2010-2011

55

Annual Report 2010-2011

58

Annual Report 2010-2011

59

Annual Report 2010-2011

60

Annual Report 2010-2011

61

Annual Report 2010-2011

62

Annual Report 2010-2011

63

Annual Report 2010-2011

64

Annual Report 2010-2011

65

Annual Report 2010-2011

66

Annual Report 2010-2011

67

Annual Report 2010-2011

68

Annual Report 2010-2011

69

Annual Report 2010-2011

70

Annual Report 2010-2011

71

Annual Report 2010-2011

72

Annual Report 2010-2011

73

Annual Report 2010-2011

74

Annual Report 2010-2011

75

Annual Report 2010-2011

76

Annual Report 2010-2011

77

Annual Report 2010-2011

78

Annual Report 2010-2011

79

Annual Report 2010-2011

Appendices
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Appendix 1

Senior Executive Compensation
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Appendix 2

Directors’ Compensation
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